The following table sets out Westpac’s performance against 2011 sustainability objectives: (Source Annual Report 2011)[image: http://westpac2011-ar.reportonline.com.au/sites/default/files/content-ar/section1/information-grid.png]
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Customer

To be ranked as the top 1 and 2 for Net x
Promoter Score (NPS) in Australia among the
major banks and St.George Banking Group.

Achieve NPS scores of +1 for retail and -12 x
for business in Westpac New Zealand

Top 3 regional player in carbon related due
markets by 2013 2013

St.George and Westpac continue to be ranked 1 and 2
respectively for NPS among the major banks for business
customers. Within the priority business segments, St.George
and Westpac continue to rank 1 and 2 in the small-to-medium
enterprise and commercial segments. For consumer NPS,
St.George and Westpac are currently ranked 1 and 4
respectively amongst the major banks

While the NZ retail NPS has steadily improved, the target has
not yet been reached.

Lead bank in the NZ Emissions Trading Scheme (NTS). WIB
recognised by Environmental Finance Magazine in its survey of
customers, peers and competitors, being named 'Best Trading
Company' in Australasia and runner up ‘Best Finance House -
renewable Energy Finance’ in Asia-Pacific in 2010.

Employee

To increase the percentage of Women in due
Leadership roles to 40% by the end of 2014. 2014

Implement initiatives to address the v
outcomes of our Diversity Audit.

The Group i on track to achieve its Women in Leadership
target, with 37.5% of leadership roles currently held by women

Diversity plans have been developed for each business unit,
with a particular focus on flexibility, in response to the
Diversity Audit conducted in Full Year 2010.

Reduce Scope 1 and 2' emissions by 30%on  due

2008 levels® by 2013 2013
Embed Organisational Mentoring into due
operational processes by 2013 2013
Provide the Managing Your Money program v

t0 45,000 New Zealanders by 2013

Launch a major initiative to help address v
social disadvantage

Scope 1 and 2 greenhouse gas (GHG) emissions have reduced
by 7% from the 2008 baseline, despite growth in the property
portfolio and increased use of technology as our business
continues to grow.

Since inception over 230 employees have applied to act as
mentors with over 50 not-for-profit organisations and social
enterprises. In 2011 there were over 95 active participants as
part of employee development programs.

The target has been exceeded. 46,146 people have already
been through the program since it commenced in 2009,

In December 2010 the Group launched a major initiative with

Mission Australia to address family homelessness in Australia
The strategic partnership includes funding specific projects as
well as developing a social innovation fund to more affordable
housing nationally.

Incorporate consideration of Environmental,  due
Social and Governance (ESG) issues into 2013
relevant risk management policies, practices

and decision making processes by 2013

Embed responsible lending and investment  due
practices in key processes by 2013, 2013

Further progress has been made with the expansion of our
Principles for Responsible Lending to cover all retail and
business customers in all brands

Across the investment management business and particularly
in Advance Asset Management, work has continued to
integrate ESG factors into mainstream investment management
in line with BTFG's commitments under the United Nations
Principles of Responsible Investment. This has included setting
out Advance’s ‘sustainable investment philosophy and beliefs’,
and including ESG related questions and assessment in the
manager review and appointment process.




