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Managed Innovation 

• Why can’t everyone in an organization innovate?  
• Is there a structured way to energize and enable 

everyone to innovate within the scope of their 
work? 

• Could that lead to the next big thing?  
• Could the outcome of such Innovations be big 

enough? 
• Would innovations from the ground-up make a 

difference?  
• Even if the value of innovation impact is small, 

could the cumulative rewards be big?  
• Could the concept of “Long Tail” be applied in 

Innovation too?  
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Barriers to Innovation 

2 

 Lack of understanding that everyone is innovative 
 Fear of failure  
 Fear of criticism 
 Lack of a conducive environment/motivation (management) 
 Lack of time  
 Lack of understanding of innovation process 
 Team culture too focused on status quo 
 Lack of skills/knowledge that drives insights and ideas 
 Lack of awareness about reuse as a form of innovation 
 ‘Not invented here’ syndrome prevents reuse even if 

awareness is not an issue 
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Innovation Index 

* The above figure is an indicative sample 

for the purpose of explaining Cognizant 

innovation dashboard. Please note that the 

names and values here are scrambled and 

not actual. 
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Innovation Management System 
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Cognizant Innovation Awards 
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Cognizant Innovation Journal  
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Innovation Summit 

7 



      |  ©2011, Cognizant    

P
o
w

e
r 

o
f 
P
e
rs

p
e
c
ti
v
e
s
 

8 



      |  ©2011, Cognizant    

Innovation Profiling 
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Power of Hierarchies 
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Thank You 


