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The 6 Tenets of Ideation

w
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FIXED POINTS
e EVERY IDEA

Focus on Opportunitios E;y COUNTS
and Challenges :
Morph an Idea, Don’t

Tools and Techniques
Rewards and
Recognition

Rome was not built in a

day
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3 Stage Ideation Process

Post an idea

Tiw sl step in the Keas aunmy,
Aft 35501 poats an (dea with &
nrier descriphion anout the
concept, the opportunity 7
challenges and why the idea will
add value to Broadridge
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Collaborate and Review

The idea posted in Stage 1 is open for all
#330CITAL 16 comment on and didcuds onto &
checkpaint where the ldes und=rgoes formal
review and is assessed for viability, The review
process is customizable (e.2. multiple levels of
review are configurable if cesired) and during
this stage, the idea if considered pursuable, is
translated in to a formal proposal,

i

Approval

ES Broadridge
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