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A highty successful training programme nen by the Leaming and Skills Council {LSC) London Central has
been recognised by judges at a regional ceremony of the 2005 National Training Awards, The awards are run
by LK Skills on behalf of the Depardment for Education and Skills (DFES), and are widely recognised as one
of the best benchmarks of fraining excellence

the awarding
body for
active learning
and leisure

e

The pragramme that is responsible for London Central's award - run in parinership with Hartnell Training Ltd, a
baspoks behavioural changs and management consultancy - was designed to generate a high performance
culture in their Skills team. London Central invested £21,000 in the progact, and trained 32 staff in six days of

intensive warkshops.

Turn Araurd

“Bafore the training, the Skills team was driven by a volume approach o traininginvestmeants - handling over Do you want
100 small projects, often reacting as crganisations withtraining ideas approached the LSC for support,”s a challenge?
explained London Central's Director of Skills Tony Nelson, "Staff lacked the skills to shaps the publicly funded

training market to properly meet employer needs,"s

This situaticn neaded addressing, and the LSC London Central decided to waork with Harinall to changea LY
matters. Ta turn this situation arcund, London Central and Hartnell devisad a seras of workshops an high --,“?‘-
performance feam dynamics, action planning, transactional analysis, building rapport, networking and ) S
information gathering, The transformation in the staff who atendad fhe sessions was apparently immediately  *V07dskillsuk

noficeable.
Rearganisad, Rafocused, Refrained

“The team has been reorganised, refocused and retrained'®, enthused Nelzon, "Evaluation of the intervention
has shown &3 per cent of the team and 100 per cent of managers increased their effectiveness and recorded
favourable comments from external stakeholders."s By putting the skills leamed an the programme into
praciice, the team have been in a position to help an addiional 81 employers achieve the coveted Invesior in
Pzople (IIP} status, They have also raised the total number of other employers assisted with training from 227
te 1,312,

Mr Melzon said he was delighted that the programme had received thae recognition it desarved. "The award is
for an autstanding training programme and reflacts the professionalism of my feam and the excalance of our
pariner, Hartnell Training Lid™#, he said.
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Who would you nominate for a National Training Award? Tell u= in the FE Blog
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FE Careers: is the online job advertising site for Colleges, TrainingProviders, Awarding Bodies and the entire
Further Education sector, Thare are thousands of jobs advertised each week, Roles ranging from Assessor jobs,
Tutor, Lecturar, Traimer, YVerifier, Managerial, Sales, Executive + Principal job vacancies. Click here to view the
latest jobs, .
Have you checked out FEcommunity.co.uk? The Furher Education, Skills + Employability social networking site.
Metwaork with FE professionals, check out the latest news, video, event information, jobs, tips and advice.
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