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Determine Effect to Have and Set Goal


Plan and Adjust


Core Model of Management 1.0


Target Area to Be Managed


Chose area to make happen, set goals, do things to influence the desired effect, adjust as necessary or until good enough.



image2.emf
Goal

Result

Effect

Action

A Techtel PhD: 

Possibly Helpful Diagram™

Action

Goal

Result

Core Model of Management  2.0

Manager or 

Selling 

Company

Other Party or

Buying 

Company

Management 2.0 has a formal recognition of the 

other party in two-way communication and 

influence.  This core model covers all interactions 

from the first one, over life of relationship.

Determine Effect to Have 

and Set Goal

Determine Effect to Have 

and Set Goal

Each party determines the effect they 

want to have, for example, Seller to 

Sell, Buyer to get a Solution, then sets 

that goal and decides what action to 

take.
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Core Model of Management 2.0


Manager or Selling Company


Other Party or
Buying Company


Management 2.0 has a formal recognition of the other party in two-way communication and influence.  This core model covers all interactions from the first one, over life of relationship.


Determine Effect to Have 
and Set Goal


Determine Effect to Have 
and Set Goal


Each party determines the effect they want to have, for example, Seller to Sell, Buyer to get a Solution, then sets that goal and decides what action to take.



