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Leadership Transformation Software

Functional Overview



Quickly and easily define, share and collaborate around the enterprise’s most important strategic 
Objectives and Key Results across the company, or only with the leaders you designate.

Clear Direction, Precise Measurement & Enterprise-wide Transparency



Consistency, Discipline & Accountability

Consistently capturing the right data ensures 
everyone can understand, support and 
collaborate with the highest levels of 
effectiveness.



Each Key Result can be updated quickly 
with just a few keystrokes and is instantly 
updated and used in the calculation of real-
time reporting across the enterprise.

Single-source, Real-time Progress Data & Automatic Reporting



Developing effective plans is accomplished much more easily when you understand the context of your work 
and others. Coordinating multiple parties simultaneously is made possible when you each act on a single 
source of interdependent Objectives and Key Results.

Context, Coordination & (just enough) Control



Simply powerful communication and 
tracking tools ensure any personal 
updates and change history details are 
available to everyone affected. 

No searching through emails or 
documents for status updates. It’s all 
contextually presented and summarized in 
real-time.

Fat-free & Focused Communication



Working within the context of the Company-wide Objectives & Key Results means Teams & Individuals can 
have the flexibility and autonomy to devise the best course of action and appropriate measures. By build-
ing on the organically-built plan, everyone can communicate their own plans automatically to the rest of the 
organization.

Bottom-up, Top-down & Edge-to-Edge Input



No matter how far apart your teams and people are, you can understand what is being worked on by the 
people you are connected to and the progress that is being made toward both your individual Key Results, 
your Team’s, and the Company’s.

Distributed & Disciplined Scalability



Individuals can focus on those items that are most important, with full assurance that they are supporting 
and working to support the Company-wide plan. And when it’s time to enlist the assistance of others on your 
team, handing the item over happens without delay and accompanied by a full history and audit trail.

Focused Execution & Sure-fire Hand-offs



From Traditional Hierarchy to Lattice & All Points Between

Organizational structure and design can evolve over time without losing any history, learning, or your people 
in the process. This includes supporting the way points between where you are now organizationally, and 
your ultimate destination.



Enterprise-wide Sense & Respond Support

When you have a single, real-time view of all enterprise activity being taken to further your vision, you can 
quickly sense and respond to changes in your market, and the needs of your people.



Relationship-based Updates & Summaries

From a single screen, all of the activity that 
has taken place in the enterprise that 
relates to you is summarized for quick
access, comprehension and action.



We were founded on the belief that transformative 
leadership has the power to help people and 
organizations to Perform Better and Go Home Happier. 

We help transformational leaders to develop, deploy and 
lead with evidence-based high performance practices.

We offer workshops, consulting, software development 
services and beacon, our cloud-based software platform 
for evidence-based management. 
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