Figure 1: Coelce’s Location

Concession Area : 149 thousand |
km?2

Municipalities: 184

Customers: 3,2 million

GWh 2011: 8,9 thousand

Km on Grid: 130 thousand
Employees: 7.609

Ranking GWh Northeast: 3°
Marketshare BR Customers : 4%
. Marketshare BRGWh: 2,1%




Figure 2: Pipeline of Innovation

Pipeline de Inovacao




Figure 3: Environments for
Creativity, Innovation and
Entrepreneurship;

Purpose + Knowledge + Creative
Attitude = Creativity

Creativity + Inspiration (problem)

= Idea + Proactivity = Innovation Innovation + Attitude
(Entrepreneurship) =

Applied Innovation Disseminated



Figure 4: Logo's Programs
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Figure 5: Steps of Deu Certo Program
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Figure 6: Award Ceremony of the champions teams of the year (Award:
International Travel), in Christmas Party of company, that had the presence
of more 5 thousand invited people.
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Figure 7: Steps of Bolsa Coelce de
Inovacoes Program
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Figure 8: Participations of Employees
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Figure 9: CEO Coelce
(Abel Alves Rochinha), President of
Coelce, receiving the prize.




