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Observations from Employee
Analytics for a Forest Company

- Simplified Comparisons Between Satisfaction, Joy for Work, and Corporate Responsibility -

VALUEMETRIX

How Satisfaction, Joy for Work, and Perceived Corporate Responsibility Are
Linked to the Desired Behavior of a Forest Company’s Employees

« Joy and Responsibility are more
strongly than Employee
Satisfaction linked to the
willingness to recommend the
company to friends

« Joy and Responsibility point at
less resistance to change than
Employee Satisfaction

« Joy and Responsibility are linked

to other driving factors than
Employee Satisfaction
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Joy and Responsibility are more strongly than Satisfaction linked to the willingness
to recommend friends to buy products and services from the company ...

Responsibity in general vs. Buy products and sennces from ForestCo

Responsibility <= Buy
Joy <= Buy - T

Satisfaction <= Buy
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... and to the willingness to recommend friends to accept job offers
from the company ...

Responsibity in general vs. Accept a job offer from ForestCo
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veur fay for work va, Acoept 4 job offer from Forestto

How satisfied you are vi. Accept a job affer fram Foreste
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- Joy <> Accept job
Satisfaction <= Accept job TR T
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... and to the willingness to recommend friends to sell wood to the company ...

Responsibéty m general vs. Sef wood to ForestCo
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i Responsibility <= Sell woad
Joy < Sellwood |+ T T .
Satisfaction <=> Sell wood P/ e N | o
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... and to the willingness to recommend friends to rent hunting grounds
from the company

Responsbity in general vs. Rent hunting grounds from ForestCo
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¥ Ve T . Responsibility <= Hunt
. Joy <= Hunt E % s ‘i e, ¥ 4
Satisfaction <= Hunt . T
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How Satisfaction, Joy for Work, and Perceived Corporate Responsibility Are
Linked to the Desired Behavior of a Forest Company’s Employees

« Joy and Responsibility point at
less resistance to change than
Employee Satisfaction
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Satisfied employees are happy with present tasks and want no increase in
responsibilities ...
How satsfied you are vs. Continue mith prosent responsibibes Mow Satiefed you are vi. Incredse My responnbite
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Satisfaction <= Continue present Satisfaction <= Increase

Observations - ForestCo's Employee Analytics 9 AM Oct 7, 2010

VALUEMETRIX

... employees enjoying work are less happy with present tasks but still reluctant to
assume increased responsibilities ...

Your joy for work vs. Continue with present responsibities Your joy for work vi, Increase my responsities
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Joy <= Continue present Joy <= Increase
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... while the employees feel that job rotation is a corporate responsibility, yet this
does not mean that they themselves need to assume increased responsibilities
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Responsibility <= Continue present Responsibility <> Increase
Observations - ForestCo's Employee Analytics 11 AM Oct 7, 2010

VALUEMETRIX

How Satisfaction, Joy for Work, and Perceived Corporate Responsibility Are
Linked to the Desired Behavior of a Forest Company’s Employees

« Joy and Responsibility are driven
by other factors than Employee
Satisfaction
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Having a long-term perspective of the business is linked to Responsibility, to some
extent to Joy, but only barely to Satisfaction ...

Hareng 3 Jong-taem parspectae vi. Responsbdty i general

Having a long-term perspective vi. Yowr joy for wark

——
Having 2 long-tarm parspective va. How satsed you are

E i : - Long-term <=>Responsibility
+ Long-term < Joy ' o B
Long-term <= Satisfaction e ety e e e
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... and similarly managing forests in a sustainable manner is also linked to
Responsibility, to some extent to Joy, but not really to Satisfaction ...
Managing forests i 3 sustanable manner vs. Responsisity i genaral

Managing forasts in 3 sustainable manner vs. Your joy for work

Managing forests @ & sustanible manner Vi, Mow satrfied pou ane

R E 1 5 . Sustainable <> Responsibility
o+ Sustainable <= Joy
Sustainable > Satisfaction - T R——
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... and so is the perception of the competency in the company ...

v e v . P

.+ Competent<> Responsibility
. Competent < Joy : o4 3 3
Competent <> Satisfaction T o 5 s

Comgeem Rng
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.. and so is good company prospects ...

A COmpany With good Prospects vs. ¥our
A company with good Prospects vs, How satisfed you ane

v e v . P

. Good prospects <= Responsibility
i+ Good prospects <> Joy I TR R
Good prospects <= Satisfaction ‘ ’ e

i e ed R
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... while being business-minded is primarily linked to Responsibility ...

s mindad vi. Qea

Busingss-minged vs. Your Joy for work

Busness-minded vs, How satEhed you are

I 5 . Business-minded<=> Responsibility
! . Business-minded <= Joy
Business-minded <> Satisfaction Sy i | [oncrerye s
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... and the work environment is primarily linked to Satisfaction and Joy but to a
much lesser extent to Responsibility ...

Wark emvronment vs. Bespansibity i peneral

Wark smviroament vs. Your joy for work

Werrk arwenment ve. Mew SRl vou are
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F | .. Work environent <= Responsibility
oS — Work environent < Joy T T T U T
Work environent <= Satisfaction R
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Manager <= Satisfaction

.. and so is the immediate superior manager

Immediate superor vs. Aesponsidty i general

- Manager<=> Responsibility
Manager < Joy Foa .

o e Ran
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