[bookmark: _GoBack]Concerned about leading the Lync Test team through the organizational transition, on January 28th, 2011, the Test Director sent this email to the key leaders within the Test team:

Subject: New org - Leading through the transition
Hey
Thank you all for an amazing job shipping the current Lync product – and for leading our team through the ambiguity of the last several months. There has been an amazing set of accomplishments, despite the ambiguity of our organizational structure, the next product version, etc. Things are starting to solidify – and we all enter in to a new role as leaders. I’d like to encourage all of us to think about our customers, the business, our career goals, and our current technology areas – and to empower everyone to think about their long term career goals in the context of these other constituents. 
As you know, we have other responsibilities beyond ourselves – to the people on our team and to the ongoing success of the business. So, in addition to what you think is best for your career, please consider what’s best for customers, the product, the business - and especially the people on the team - knowing that they will trust your advice and look to you for guidance on what’s best for them. 
Warren Bennis said, “Managers are people who do things right, while leaders are people who do the right thing. “ Sometimes the immediate needs of the business can be in conflict with your own short term goals. You are closest to your technology areas, and you will know what the best choice is, even if it’s not perfect for you in the short term. I like to be an optimist, and hope we won’t have these situations, but it’s always a possibility given the complexity of our product. 
As Jim Collins said in Good to Great, “Level 5 leaders are differentiated from other levels of leaders in that they have a wonderful blend of personal humility combined with extraordinary professional will. Understand that they are very ambitious; but their ambition, first and foremost, is for the company's success. They realize that the most important step they must make to become a Level 5 leader is to subjugate their ego to the company's performance. When asked for interviews, these leaders will agree only if it's about the company and not about them.” (side note: if you haven’t read Good to Great, you should)
Again, you know what’s best, so please consider our broader team needs– along with your personal goals – and do what you think is right for our customers, the business, the team, our culture, and your own career. I believe that over the long term, we can do both – whatever you want as a leader in the org is much easier to achieve with a strong and successful business…though sometimes it looks harder to do in the short term.
We can add confidence to the team by identifying and structuring our roles early and that will help move the team easily from ambiguity through transition towards delivering. 
If I can help with anything at all, please let me know…
Thanks for reading this far. :) (comments welcome!)
Test Director

