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Creating the Company Strategy

Packaging Company 
Developed Strategy 

in 2005



Engaging Human Resources 
With Innovation
Neenah Complex Leadership Team Tied 
Performance Metrics /Innovation Tactics 
To Personal Performance Plan

• HR Manager Was Leader Of Innovation Process
• Integrated Goals W/Lean Continuous Event
• Developed Tools For Lean Innovation Events

• Calendars
• Brain Storming
• Real Win Worth Prioritization Process
• Innovation Event “Newspapers” To Track Activities



Investing Time &  Money 
in Innovation

• Utilized Lean Tools & Networks To Drive 
Innovation Events

• Utilized Leadership Planning Process To 
Develop Innovation Initiatives & Teams

• Sent Team To Europe For Packaging Study
• Purchased Evolving Technology In Retail 

Ready Packaging



Internal Structure

Our Neenah Complex Lean Manager provides tools, resources and coaching for Lean Steering 
Committees from plant operations & front office. Most committee projects attack inventory, 
waste, throughput and sustainability. Quarterly group meetings showcase results, highlight 
industry best practices (outside speakers)  and assure strategic alignment moving forward.



Our Leadership Process



Kaizen Innovation Events Held Year 1

• Hutch, Clips & Machine (Grocery Lobby Displays)
• Expand Opti series
• Poly-Joiner / $5 PW Group 1
• Poly-Joiner / $5 PW Group 2
• Poly-Joiner / $5 PW Group 3
• Walgreen’s Anti Theft Solutions
• Destination Center Grocery
• Pet Food In a Box
• Co-Branding Display Solutions
• Develop Formal Innovation Process

Investing Time & Money
in Innovation
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