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Key Performance Challenge : Established “Push” Management Practices lead to a sustained

erosion of Asset Profitability R
Challenge Solution
Running faster, Falling behind with “Push” Management (Enterprise 1.0): Leverage the Power of Pull (Enterprise 2.0):
The return-on-assets for all American firms has eroded by 75% Create services (Apps) to draw out resources (e.g. information) and People
Forecasting Demand and planning/organizing resources top-down (=push (e.g. consultants) as needed to address opportunities and challenges based on
management model) becomes more difficult in turbulent markets the TMG Management Cloud Platform

Economy-wide Asset Profitabilty (1965-2008) “Pull” Management Program: Driver of Asset Profitability -

Example-

5.0% ~4.7%

4.5% ‘\ . Leveraged Growth :: Top-line Growth by e.g. 50% in 3 years

40% 4 by accelerated knowledge-flow of market strategies (e.g. open
2 1y innovation) to execution./operation (e.g. cross-selling) in global
ﬁ 0% networks of resources
< 25% A
§ . + Dynamic Business-Ecosystems: Increase Profitability by e.g.
E 2 1 20% and RoA by 30% by improving quality and performance
L LLE with suppliers, customers and partner by collaboration and

10 1 coordination (extended enterprise with an increasing returns

0.5% - 05% -75% curve)
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1965 1969 1973 1977 1981 1985 1989 1993 1997 2001 2005 2008 * Social Productivity: Reduce overhead costs by e.g. 15% by

better/faster participation in the flow of knowledge , reduction of
non-value added interaction cost and higher passion level of
key employees.

e Return on Assets

Source: Compustat, Deloltte analysls

:The push management model works best in stable markets for maximizing .. . .
efficiency and minimizing deviations from standard practices . g Elastic infrastructure: Reduce IT-Capacity by 50% using
Cloud Computing Services

In dynamic and changing environments the management model must be adaptive
and innovative: Therefore the top-down push management model is increasingly
challenged and direction-setting starting now to be done more outside-in and
bottom-up.




Competitive Challenge: Managers are not prepared for a move away from a corporate v
growth model of "knowledge stocks® of proprietary product breakthroughs \\

Challenge Solution

Leveraged Growth by Fast-Cycle Management of Knowledge Flows:

Competition is shifting in a fundamental way:

Open and collaborative management model of integrating the knowledge flows

Knowledge stocks/ ( proprietary breakthrough or invention) are deprecating fast.
of strategy to operations

Economic value moves form knowledge stocks to Knowledge Flows
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Innovation Challenge: Keeping up with the growth, innovation and competition in the dynamic BRIC

Countries by creating scalable knowledge flows with increasing returns.

Challenge
Keeping up with market, business and management and innovation dynamic
Managers find themselves lagging behind their counterparts in rapidly emerging

markets such as India or China, where businesses are much more adept at
creating broad networks and finding innovation at "the edge" of their business

rather than a proprietary core.

Brazil, Russia, India, China

BRICs

NS

Solution

Create a Dynamic Business Ecosystem with local Market Forums (Institutional
Innovation):

Creating broad networks and finding innovation at "the edge" of the business rather
than a proprietary core. Local teamwork, collaboration and skill in communication is
bringing new heights of invention and success by increasing returns of scalable
knowlede flows

The use of the Global Strategicfrontend.com helps the Enterprise Network Office
to create the global Management Network Architecture

Customer
Market
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D Forum
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Social Challenge : Enable the kind of passion of key employees that is necessary for |~
a collaborative, edge-based emphasis by giving access to personalized Services \\%}

Challenge Solution

Current Management Processes and enabling systems are fragmented

Social Productivity by integration of Management Processes and
which leads to barriers of team work and development of key people

Methods by Apps Services and Talent Development “on-the job”
enabled through cloud-based work-environments

Manager has to use different, non-integrated proprietary Systems and bridge
Information Island.

Using services (Apps) to draw out resources (e.g. information) and People
(e.g. consultants) as needed to address opportunities and challenges anytime
and anywhere.

Hi Paul Gromball, Welcome to Strategicfrontend.com - Your Management Consulting Channel

A free selection of Mobile management apps by every manager
enables self-sufficient operations and greater business impact
through unlocking the initiative, creativity and passion of key
people.

No industry was composed of more than 20% of passionate

individuals, and the larger the company, the less likely you were
to find them



Cloud Challenge : Overcome the barriers for using Cloud Computing by shifting from IT- ’

"Push” with cost-reduction objectives to the “Power of Pull” for increasing asset profitability 5
Challenge Solution
Overcoming the barriers of cloud computing : Elastic Infrastructure with Cloud Broker Model :

Most of the enterprise IT 'stack’ is now available via cloud models in the form of Exploiting the Cloud Computing “IT Stack” Potential to improve Asset Profitability by
infrastructure, platforms and Applications-as-a-Service . reducing costs & creating and sharing knowledge across boundaries

 The Cloud Ecosystem f
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Solution Approach: Linking Cloud Computing Potential to Profitability Impact for the Firm

Technology Foundation

Cloud Computing

Service & Software for
scalable Pull Platforms

aaaaaa
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Cormpiex pricing mocais

Forces of Change:

» Computing

» Digital Storage

* Bandwidth

* Cloud Users

*  Wireless Subscriptions

Strategicfrontend.com Management Cloud

Social Productivity

Manager Workplace

Modular Design & Security of
flexible Knowledge
Access/Creation

Knowledge Flow

Forces of Change:

* Internet Activity

*  Wireless Activity

» Social Media Activity
»  Worker Passion

Management Process

Fast-Cycle Management of
Knowledge Flow

Profitability Impact

Forces of Change:

* Inter Firm knowledge Flow
» Decision Cycle Time

» Executive Turnover

* Returns to Talent

» Labor Productivity

Market Value Creation

Closing the Asset
Profitability Gap

Suppliers Industry Buyers
(Supplier Power) Rivalry (Buyer Power)

Substitutes
(Theeat of
Substitutes)

Forces of Change:

+ Competitive Intensity

» Stock Price Volatility

» Asset Profitability

* Firm Topple Rate

» Shareholder Value Gap
* Consumer power

+ Brand Disloyalty

» Economic Freedom




Cloud Computing : Positioning of strategicfrontend.com in the Technology Foundation of

leading Cloud-Partner for scalable Apps-based Management and Business Models

Example I: Siemens Cloud Platform & strategicfrontend.com
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Example Il;_Google Cloud Platform & strategicfrontend.com

| [ Search l.larketplace]

Google Apps Marketplace

Marketplaces -

Strategicfrontend.com:Free Apps-based
Management Cloud
by TMG Technology Management Group

Strategicfrontend.com helps businesses improve Asset Profitabilty (RoA) by
leveraging growth and social preductivity through fast-cycle knewledge
flows accross the eco-business system in the cloud

Wideo: Product O

customer success stories

« Integrate all Executives & Employees in one place
« Create a corporate memory for sharing success
* Increase your Return on Assets (ROA) by 75%

PUT ¥ QUR ENTERPRISE SOCIAL NETWORK TO USE:
I} Drive Organizational Agility:

-Personalized Design of Manager Dash-boards

- Unite people with information and proven business approaches
- Keep everyoene on the same page

-0ut-thinking and Out-executing Competition

I} TRANSLATING STRATEG"Y AND EXECUTION INTO PROFT:
In the Driving -Seat of your Business:

- Be productive immediately

- Work the way you want

- Move frem colaberation to action

- Give structure to discussions

- Create a colective view with embedded business tools

- Make the best decisions by ensuring your group works from the same information

Iy PROVEN BUSINESS APPROCHES: The Management 2.0 Apps are based upon methods of major consulting
companies like McKinsey & Co. or leading business schools like MT-Sloan and combining them with Google Apps™
capability to make world's information universally useful

My COMPLETE SET OF INTEGRATED BUSINESS APPS FOR FAST-CYCLE MANAGEMENT: Business view, Market

Strategy, Scorecards, Portfolio, Innovation, Product Launch, Supply Chaining, Sourcing, Key Account, Customer,
Campaign, Oppoertunity, Competitors, Pricing, Diagnostic, Quality, Performance, Restructuring

DATA SECURITY FOR ENTERPRISES: Structure the Rights of every manager to do certain things with his management

Add it now

This application will reguire
administrative approval.
Learn more

Pricing Details

Free for Google Apps user. —
Save up to $700 USD annually per
Cloud Manager Workspace with
strategicfrontend.com

Wendor Product Homepage

Specifications
Version 12.8.1

Data access requirements

» Calendar (Read/\Write)

» Contacts (Read’\rite)

» Docs (Read/\Write)

» User Provisioning (Read only)

About the Vendor

TMG Technology Management Group
Global Resourcing GmbH
Nymphenburgerstr. 20a

Munich

80225

Germany

088/244434870
post@tmg-muenchen.de

Cloud Computing creates a fast moving evolution of a new technology infrastructure which is reducing barriers of entry and
movement and creates the potential for high business performance




Manager Workspace: Manager can select, implement and manage Key Topics when they arise by m
using the smart interface of strategicfrontend.com which is accessible anywhere NG

Hi Paul Gromball, Welcome to Strategicfrontend.com - Your Management Consulting Channel

1. Select a Topic & Activate Apps

a. Benchmarking ™ a

Management Apps Implementing

Business View Market Strategy Scorecard Portfolio

With the strategicfrontend.com cloud
service, you can:

b. Video on each Apps

c. Post a Topic on Google Calendar

2. Assigning Topic Team/User
Innovation Product Launch Supply Chaining

a. Assign users from Google Apps f N Managing -Authorize User
b. Create users - g iti

. — 4 *Create Communities
c. Invite Top Consultants via Google Contacts i i i i

- - *Proactively monitor Content

Key Account

*Personalize Workspaces

a. Blog: Implementation Studio - Information

*Provide remote assistance
b. Google Wave: Implementation Studio - Collaboration

*Set security policies

c. Demo: Reference Implementation - Coaching

4. Managing Topic with Google Mail

. CRM Knowledge Gadget
Projects Knowledge Gadget

Initiative

. Market & Strategy Knowledge Gadget
. Competitive Knowledge Gadget
. Sourcing Knowledge Gadget

Integration of unified communication and collaboration with strategic management apps helps individual managers
propel “institutional innovations” by creating inter-firm knowledge flows through professional connectivity



Management Process : Fast-Cycle Management Solution Driven by web-based Apps of m
strategicfrontend.com W5

I. Clarify Business Direction

1. Enterprise
Success Vision

g

2. Develop
Product/iMarket

Strategy,

3. Translate Froducts Market T. Test and Adapt
Market Strategy =trategy Flan Strategy

4, Plan Market
Execution

&. Monitor and
Learn
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5. Execute Market
Initiatives
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Report Analytics Master Diata
Fulfillment

Il Continuously Improve

Fast-cycle management is at the core of organizational agility, for which Apps help to speed up the

frequency of knowledge flow, communication, collaboration and coordination as a team/organization... 0



Management Process Integration: Real-time Collaboration and Sharing for market value creatio

Level 1: Corporate Market Portfolio \\5 > ]

chtar;- 5 Marv
d}, Manufacturing.

Improve profitability:
ucing Supply Chain Costs by shipping m

Countries, SC
. (short term)

Value Creation:
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Level 2: Markets

TTategic anecion Grippers Market Germany =
Rating Currentstate  Future state Summary
Competitive position: 2,4 85 Create a higher value for end user industry/ machine builder and I
Attractiveness. 63 75 secure Gripper manufacturer by aggressive pricing
Strategic direction restructure grow
Investments

Increasing in solution package for end user industry and machine builders;
Investment in training of salés

Gontol marginvithsegmentscorecards Corporate Solution

Market Share

Expanding market share from 5,6 % to approx. 12 %;

As we push functions such as absolute gripper position, partin-gripper
detection and end of stroke detection

Cyow

—— Level 3: Customers in defined
Grgpar manufastuer Prng aggroshvol Markets

~Higher price by additional value and MRO average:
-Negotiate project specific pricing

uonsed enadwed

Applicatio
Product portfolio

Leverage BHF for end user industy and machine buier:
Create integrated brackets products like
Attractiveness Expands Micro BIL slots style and lengths

Costs
Bring costs in line with the Hall effect sensors

Factsheet

Marketing
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Structured Knowledge Flow around markets become the crucial source of value creation
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Profitability Impact : Closing the Asset Profitability Gap by Strategic Knowledge Flows across fV
the market eco system G

Market Eco System Inter-Firm Knowledge Flow for
Strategic Themes

Vision:
Harnessing the Potential of Cloud
Computing to become the most

innovative and profitable enterprise in

our market in 3 years

Potential Entrants
(Theeat of
Mobility)

* Region
Suppliers Industry Buyers * Sector
(Supplier Power) Riva"y (Buyer Power) «  Product

Substitutes
(Threat of
Substitutes)

Leveraged Growth Business Eco Syste Social Productivity

Strategic Themes to close the Asset Profitability Gap l

The ultimate differentiator among companies is the competency to create and sharing knowledge

across enterprises by taking full advantage of cloud computing potential
12



Management Cloud Implementation : Leverage the new cloud platform opportunities ¥
G

New Way to Consume SW

New Processes

Cloud Manager

*Fast-cycle Management
*High social productivity/power of pull

+Distributed leadership network

Individua
Software

+3rd Party

Microsoft Datacenter

*One-click availability
*Any Device

*Pay per use(r)

New Value Creation Models

Management Forum
Approach for closing the
Asset Profitability Gap

*Speed to market
*Elastic infrastructure

*Expanding social networking

New Deployment Models

Management Cloud Service Integration:
Computing Deployment

Connecting Management Processes & Workplace Design with Cloud

13



Management Cloud Consulting : How to assess and adopt “pull” management cloud

implementation for your business

Challenge

Solution

Management Cloud

Awareness

Management Cloud

Quick Check

Management Cloud
Pilot Solution

Management Cloud
Implementation

What is the ,Pull®
Management Cloud-
should | realy bother?

Unterstanding the
Difference between
,Push*and ,Pull
Management Models,
the power of ,Pull“ and
the potentials to your
Company

How will it help my
company right now?
Specific-in depth
understanding of ,,Pull
Management Clouds
and quick benefits for
your company.

Can you help with
detailed planning and
organization of my
selected management
cloud project? Detailled
analysis, planning and
optimization of a
specific Management
Cloud Project and
optimal pilot solution
for possible
implementation

Can a management
Cloud expert
accompany and
overlooking the
implementation?

| want the
implementation of the
,Pull‘ Management
Cloud solution go as
smoothly and
professionally as
possible.

One day workshop with
our management cloud
experts to provide you
with transparency of
the ,Power of Pull* by
management cloud
processes and
workspaces.
Understanding the
cloud architecture and
the unique benefits and
risks.

One week project with
your Management
Process Experts to
investigate your
process landscape and
crystalize areas to
focus on Cloud
Processes. This will
take into account
multipe aspects of
competetivhess and
technology

Dedicated ,
Management Cloud
Project with multiple
Management Process
Owner analyze the
specific processes in
detail in a Forum
setting.. All aspects of
business goals,
processes, technology,
customization are
included in the solution

Our Management
Cloud Expert can be
integrated into the
implementation team to
ensure that the
knowledge flows
througout the
implementation phase
of the project.

14



Management Cloud Pilot Program: Leverage Peer-to Peer Groups with 12 Deliverables

Forum
Preparation

)

Fast-Cycle
Management Network

)

Fast-Cycle Management Forum:
Creating & Test the "Blueprint”

12 Key Deliverables

Forum Launch Pad

Process Owner: Set

2. up Dashboard and

Workflow

0.Kick-off
Meeting
Statement of
3 Understanding/
Project Scope
Set up Cloud-
1.Computing
Platform

Process Group
4 Manager:
Set up Dashboard

5 . Process
Diagnostic
&Analysis

Forum Process Groups Topics

6 . Define Business
View/Market
Intelligence

Design/Test
7. Market Strategy
Process

Design/ Test

Define System
Customization
Needs

11.

8. Corporate Strategy
Process

12. Implementation
plan

Design/Test
9. Customer Strategy
Process

10. Design/ Test
Measurement and
Interpretation Process

—— e ———

15



Case Example: Enabling Global Fast-Cycle Strategy with more efficient/flatter structure

Enabling Global Strategy and Organization

in cross-border business

Need for
cross-border
integration,
coordination

Basic
Research
Product &
Development
Production
Marketing

Sales & Service

Need for local responsiveness

Client Example

More efficient and flatter structure/hierarchy and a highly variable
management and consulting expertise

Central Regional
Management Management

Country Level

Corporate
Management

2
Market Level /

3. Translate Market
o SRR — —

7.Testa dAdpt

6Ml and

8
[ ] ]
H §
LLLLIE BEUD LLULIEY,
4. Plan Market sl
Execution N

BU Management/ ” Business
Innovation Management Market /Business Intelligence Manager

Developer o Strategic Controlling

5. Execute Mrket

Customer Level

Cuswimer
Operations Manager

Management
Order Transaction Level

Center Edge
16



Benefits from Cloud Computing: Achieved Results J@J

_

Client Example

Social Productivity Speed Sharing Results
Top Line Growth

ecentralization
+
in 2 years

Streamlining Data Online Market Strategy Market Synergies Payback Time:
Gathering & Reporting Events Replication of proven 6 Months

Strategy Cycle
Time

Decision Process
Costs

Reducing Planning Instant Expert strategy execution
Layers Verification processes
Flexible Access to Connecting Knowledge Success Transfer
Resources needed to with practice-real-time

address the unexpected
Cloud Computing enables consulting and client management to become more productive

17



Testimonial: Schaeffler Group (2002 -2010)

Fast, simple, reliable

5.

The introduction of 315 in Schaefier Group Industrial
was the responsibility of Frank Kriger (3rd from leff),
David Lorinovich {cenire) and Jarg Holler (Znd from
right).

Networked sales information system for INA and FAG Industrial

Herzogenaurach. In these days of ever more quickly growing
markets, it is important to know the markets, competitors and
requirements of customers worldwide. In order to fulfil these
requirements, software called SIS (Sales Information System)
has been in use since the start of the year.

SIS has been used until now by employees of Schaeffler Group
Industnal in Western Europe, South Amernca and North Amenca.

The program is currently being introduced in Asia. "The advantages
of this software are clear to see" says Klaus Geissddrfer, Head of
International Sales. "SIS is used to record and manage all projects,
results of market research, customer projects and in future also
customer visit reports worldwide". Each employee can access and

thus work with the data in his area of responsibility. A rapid and networked exchange of information is especially
important in Asia since this is the growth region with the greatest dynamic.

The program is based on the data that are recorded from market research, external sources — such as the Federal
Offices for Statistics — and external sales employees. "Through the compilation and evaluation of this data, it is
possible to identify and address so far unused opportunities for sales on a systematic basis”, explains Klaus
Geissdorfer. Following analysis of the data, strategies and product campaigns are then developed.

18



Cloud Computing Impact: New Business Value through Growth and Transformation

Leveraged Growth “Pull” Management & Business Models

19



Appendix: Forces of Change of the “Big Shift” from Push to Pull

NS

Strategicfrontend.com Management Cloud : Key Link of connecting Cloud Computing to Profitability Impact

Technology Foundation

Cloud Computing

Service & Software for
scalable Pull Platforms

aaaaaa

Kay| 81 Bulsupey

Social Productivity

Forces of Change:

» Computing

» Digital Storage

* Bandwidth

* Cloud Users

*  Wireless Subscriptions

Manager Workplace

Modular Design & Security of
flexible Knowledge
Access/Creation

Knowledge Flow

Forces of Change:

* Internet Activity

*  Wireless Activity

» Social Media Activity
*  Worker Passion

Management Process

Fast-Cycle Management of
Knowledge Flow

Profitability Impact

Forces of Change:

* Inter Firm knowledge Flow
» Decision Cycle Time

» Executive Turnover

* Returns to Talent

» Labor Productivity

Market Value Creation

Closing the Asset
Profitability Gap

Forces of Change:

» Competitive Intensity

» Stock Price Volatility

» Asset Profitability

* Firm Topple Rate

» Shareholder Value Gap
* Consumer power

» Brand Disloyalty

+ Economic Freedom

o

Realized Cloud Computing Performance Potential

i )

> Time
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Technology Foundation : The fast moving evolution of a new technology infrastructure (cloud
computing) is reducing barriers of entry and movement

Forces of Change

« Computing: As Computing Cost drop, the pace of innovation accelerates
» Digital Storage: Plummeting storage cost create new cloud services including filtering
« Bandwidth: As bandwidth cost drop, the world becomes more connected and flatter

» Cloud Users: Accelerating cloud adaptation makes digital technology services more accessible
increasing pressure as well as creating opportunities.

» Wireless subscription: Wireless advances create continual connectivity for knowledge
exchanges

21



Social Productivity: A free selection of management services ( apps) by every manager
enables self-sufficient operations and greater business impact through unlocking the initiative,
creativity and passion of key people

Forces of Change

* Internet Activity: The rapid growth of internet activity reflects both broader availability and richer
opportunities for connection with a growing range of people and resources (Apps services)

» Wireless Activity: More diverse communication options are increasing wireless usage and
significantly increase the scalability of connections

« Social Media Activity: The recent burst of social media activity has enabled richer and more
scalable ways to connect with people and building sustaining relationship which enables
knowledge flows

* Worker Passion: Workers who are passionate about their jobs are more likely to participate in
knowledge flows and create value for companies.
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Knowledge Flows : Sources of economic value moving from “stocks” of knowledge to flow of
new knowledge

Forces of Change

 Inter-firm Knowledge flows: Individuals finding new ways to reach beyond the four walls of
their organization to participate in diverse knowledge flows

» Decision Cycle Time: Fast-cycle management is at the core of organizational agility, for which
Apps help to speed up the frequency of knowledge flow, communication, collaboration and
coordination as a team/organization

« Executive Turnover: As performance pressure rise, executive turnover is increasing

* Returns to Talent: As contribution from creative classes become more valuable , talented
workers get higher compensation and market power

« Labor Productivity : Advances in technology and business innovation coupled with hyper
competition have both enabled and forced increase in labor

s

N
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Profitability Impact : Forces of Change require a fundamental redesign of management fV
principles to improve business performance -example R

Forces of Change

« Competitive Intensity: Competitive Intensity is increasing as barriers to entry and movement
erode under the influence of the digital (cloud) infrastructure and public policy

» Stock Price Volatility: A long-time surge in competitive Intensity, amplified by macro-economic
forces and public policy initiatives, has led to greater volatility and market uncertainty

» Asset Profitability: Cost savings and the value of modest productivity improvements tends to
get competed away and captured by customers and talent

« Firm Topple Rate: The rate to which big companies loose their leadership position is increasing

« Shareholder Value Gap: Market “loser's” destroying more value than before- a trend playing out
over decades

« Consumer power: Consumers posses much more power, based on the availability of much
more information and choice

» Brand Disloyalty: Consumers becoming less loyal to brands

« Economic Freedom: Increased economic freedom further intensifies competition but also
enhances the ability to compete and collaborate
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