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PDCA MANAGEMENT CYCLE
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the quality management system
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( corrective / preventive actions )
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Compare the activities and results
achieved in relation to the plan
(internal / external )
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Realize the activities and results
according to the plan
( competent / satisfied people )

| ___—

=

Baldrige Criteria for Performance Excellence Framework: A Systems Perspective
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PDCA-BASED MANAGEMENT MODEL
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DEFINE OBJECTIVES

( Strateqy / Process Structure and Deployment |

%

MANAGE HUMAN RESQURCES

( Competence, Mativation, Well-being, efc

MANAGE SUPPORT RESOURCES

(Finance, Information, Environment &t

%

REALIZE
PRODUCTS/SERVICES

(Operational | Specific Processes directy
related to the Business - Value Chain)

RESULTS

( Value Creation / Performance Indicators )

CHECK/REVIEW PERFORMANCE

(Intemal | Extemal )

%

MANAGE IMPROVEMENTS

(Preventive and Comective Plans | Projects )
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GENERAL COMPARISONBETWEEN PDCAAND OTHER MANAGEMENT SYSTEMS
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COMPLEX SYSTEMS MANAGEMENT / MODEL
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MANAGEMENT EXCELLENCE MODEL (MEG®/ FNQ) AMILX

Systemic Framework - Performance Evolution
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