IdeaBoxes at Ericsson 

USE CASE EXAMPLE
Boxes and Box Managers (Demand Side)

Product Area ABC within one of the Business Units has been challenged with the task to find new ways to market and sell its product portfolio. As part of the strategy, the Head of ABC has decided to initiate a business model innovation initiative. Sara is an experienced product manager with an open mind and she is assigned to drive the initiative (she becomes the innovation manager). A simple innovation process and a decision-making board are also created. 
In this way, innovation managers are assigned connected to when innovation efforts are initiated, rather than top-down as a formal role.
To fill the innovation funnel, Sara then decides that she wants to gather ideas from employees within the ABS unit as well as from anyone from the global organization that can or want to contribute. A box in IdeaBoxes is opened by Sara (who now also becomes box manager) for this innovation initiative. The type of ideas wanted (innovation need) as well as the criteria for selecting ideas are described in some detail in the box. In this case, Sara wants ideas for business model renewal within the ABC area. Once the box is activated, all employees can see what kinds of ideas are needed, who the box manager is and the progress of all the ideas in the box. 
Any employee can open a new idea box in the system (and thus become box manager) if that person 1) can specify the innovation need/scope, 2) have a simple process in place to take ideas forward, 3) have the necessary resources to implement ideas, 4) have the motivation to screen ideas and to interact with idea creators.
In this example, Sara asks a person from each of the Product Lines to become co-box managers, to help her to comment and screen ideas in the box. Sara also decides to "market" the innovation initiative using ABC internal communication channels and by having a prize (a dinner for two) given out every month for the best idea. Sara intends to keep her box open as long as the innovation initiative is ongoing and she is given the necessary resources. After that she will close the box. Sara’s box is now part of hundreds of boxes, each of them expressing a particular need for ideas and with at least one box manager per box capable of taking the best ideas forward. 
All employees can see and submit ideas to any of the open boxes as well as see and comment on all the ideas in the entire system.
IdeaBoxes Users (Supply Side)

John is a product developer within the unit and he learns about the innovation initiative on the local intranet. He thinks he has a great idea and starts submitting it directly to the ABC idea box. During the process of submitting his idea, he gets a list of similar ideas (from the entire database of ideas) and if he wants he can cross-link his idea with other similar ideas. This means that if someone is looking at any of the other ideas, there will be a link to his idea as well. Next in the process of submitting his idea, he gets a list of idea boxes that might be relevant for his idea based on keyword matching. He can now select the idea boxes he would like to submit his idea to, in addition to the ABC box which was his original intention. He decides to submit to two other boxes that want similar ideas but are run by completely different product areas.
One idea can be present at most five different Boxes.
After publishing his idea, John immediately gets comments and ratings from colleagues both within the ABC unit and from other parts of the organization. In this case, he gets very valuable improvement suggestions from Anil in a different department. John contacts Anil and they decide to further develop the idea together. Sara follows the development of the idea and the comments from others. This helps her to understand the quality and originality of the idea. As the first step, Sara claims the idea "for interest" since she thinks it might be promising. When claiming it for interest, John and Anil get notified and everyone can see that the idea has changed status. Sara asks a few of her co-box managers to provide their comments and advice and then moves to the next step: claim "for action". She has decided to initiate a pre-study to evaluate the idea. Again, every one can now see that Sara is taking action, including the box managers of the other boxes that John originally put the idea in. Sara invites John and Anil to participate in the pre-study to take advantage of their skills and motivation.
It is up to each innovation managers to decide how to involve idea creators.

After the pre-study, Sara realizes that the idea really has potential to drive a new business model for ABC. She decides to give a virtual gold medal to John and Anil to recognize them for coming up with a relevant and high-quality idea. Everyone can see all medals awarded to ideas and the medal will show up on both John's and Anil's personal profiles internally. In addition, they both got a dinner for two and got recognized by the Head of ABC during an all employee meeting.
It is up to individual Box Manager to decide how to recognize innovators.

Campaigns/Competitions
After some time Sara decides to boost the interest for business model innovation at the ABC unit and launches an innovation campaign/competition, in addition to the continuously open idea box from before. She open a new "competition box" in IdeaBoxes. The ideas in this type of box cannot be viewed by everyone during the competition. Evaluation criteria are defined in the box and the evaluation/jury members are assigned. In this case, the jury members are the persons from the different product lines. They can see and evaluate each idea using a simple form during the entire competition. At the closing day of the competition, Sara will automatically get a summary of the idea scores and it is an easy job to single out the winners. 
When the competition is over, the competition box is converted to a normal open box and the ideas become visible to everyone. The competition ideas can be reused in other boxes and everyone can rate and comment as with all other ideas.

Closing and opening boxes
Six months later, after implementing a few new and very successful business models, the Head of ABC decides to change the innovation focus. Sara closes the original idea box and starts working on the new initiative. All the ideas in the old box remain in the idea database and some of them might still be in other boxes with a similar scope. 
No ideas are removed from the system. 
After another three months, the DEF unit decides to initiate a business model innovation initiative in a different but related area compared to the ABC unit. When an idea box is activated, all relevant ideas from the database can be added. From day one, the new box manager has a number of ideas to select from.
Each idea has a history of comments and ratings and some ideas might have been claimed and even implemented. 
The new box manager will see John's and Anil's idea, the history how it was developed, all the persons involved in commenting on the idea, the comments from Sara when she claimed, awarded and implemented the idea. 
In this way, collaboration can be “time shifted” to maximize the benefits of an open idea management system.
