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In industries from retail to high tech, banking and manufacturing, companies are increasingly building private
networks where employees can create profiles and connect with one another in ways first demonstrated by
LinkedIn, Facebook and MySpace. The whole Web 2.0 explosion has moved from the consumer world to

professionals in the business world.

The strategicfrontend,com Platform enables Social Management Networks which leverage the new possibilities
of "Social" and "Mobile" of the Internet. This solution networks all traditional Management & Consulting
Processes with web-based Apps.

It can be deployed as private cloud solution on-site or integrated with Google Apps for Business. TMG Munich
has developed this Internet-based application called strategicfrontend.com over the last 8 years, for which a
patent is pending in the US.

Strategicfrontend.com helps you to address the unexpected business challenges by identifying and bringing
together managers, consultants, information, and proven business approaches to drive fast results . With this
cloud based solution, your management workplace moves with you at all times, and you have 24-hour access
to it for rapid problem resolution

Exceptions occur in every organization. In our informal surveys, we have found that as much as two-thirds of
headcount time in major enterprise functions like marketing, manufacturing and supply chain management is
spent on exception handling. Whether it is a customer that requires non-standard financing terms, a brand
manager who needs to find the code for an unusual pallet configuration, or a software developer trying to
resolve an issue in code that has multiple dependencies — each is an example of where traditional enterprise
applications are insufficient and standard operating processes break .

strategicfrontend.com provides 16 web-based Management Apps for the entire management cycle with the
following key features:

-Integrate all Employees & Partner in one place

-Platform to achieve sustained high performance

-Connect Co-Managers for Strategy & Operations



Enterprise Social Network Platform

Strategicfrontend.com
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Networked Intelligence

Creating Value in new Ways
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Social Network: Example Facebook

Self-organizing Social Network/Social production Building-block: Personal Collaboration Profile

1st Link

3rd Link

2nd Link

———

Value-Creation by Networked Intelligence
*Collaboration
*Openness
*Sharing

New management principles of creating value: Collab  oration, Openness and Sharing



Information/judgment providing
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Strategicfrontend.com Management Framework

Structured Management Network

Role | Reach

Business

Space

Region

Customer
Sector
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Business Requirement

Role Il

Information/judgment seeking

*Security (Authorization)

«Control (Roles)

sCompliance (Processes)

Organizational Agility:

Building-Block: Role-specific Management Profile

Region Link/Group

Product Sector Link/Group
Link/Group

Authorization /Roles/Processes

Enabling networked Management with Strategicfrontend.com Technology

+



Set-Up: Create a Central Network Office for System Administration ,Content Creation and Roll-out Management

Step 1 Profile: Create Social Directory by Profiling all central/local Employees and Partner

Step 2 Role & Process: Assign Roles of Employees and Partner in Management Processes

Step 3 Reach: Link Role of the Employee/Partner with the adequate Business Space

Result The Networked Organization improves key financials by Sustainable Competitive Advantage

Web 2.0 Implementation:

In industries from retail to high tech, banking, insurance and manufacturing, companies are increasingly building private networks

where employees can create profiles and connect with one another in ways first demonstrated by LinkedIn, Facebook and MySpace. The whole Web 2.0
explosion has moved from the consumer world to professionals in the business world.
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The use of the Global Strategicfrontend.com helps the Enterprise Network
Office to create the global Management Network Architecture

Customer Manager

=

Market.Manager

USER Manager

* “~~ USER Manager
Market Manager

—

- Customer Manager
Highh

USER Manager \| / B

USER Manager

Network
Office

Strategicfrontend.com Functionality can be accessed by employees on the edge of the enterprise
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EXAMPLE: Finding Java Software Specialists in Germa  ny

Surprises are the new normal. Resilience is the new skill.

Gis
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Roles

Roles Roles

Markets/Innovation Accounts/Customers Projects/Initiatives

Roles

Fulfillment/Quality

Step 1

/

Management Processes J

Employee/Partner
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Corporate Management: Corporate Management Process:
Employee Roles for linking Strategy to Execution Processes for linking Strategy to Execution

Employees first...., Processes second..



I. Drive Innovation
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I. Clarify Business Direction

Seamless Management
Financial
= BN -

Report Analytics Master Data

Fulfillment

[II Continuously Improve
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Unified Web Based Apps

strategicfrontend.com Platform

*Stand-alone Deployment
* +SAP Integration
* +Google Apps Integration



Social and_ Mobile : A free selection of Mobile management apps by every manager enables self-sufficient
operations and greater business impact through unlocking the initiative, creativity and passion of key people



Market Strategy: Setting Agenda for Execution
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... Consultants could apply this frameworks (or customized) in engagements with organizations...
and transfer it to clients when engagements ends for securing sustainable results..



t

b [ )
€ &

(@

Online Consultant

2. Input of external Information and

Judgments

IT-Infrastructure

d

3. Aggregation of internal

Data and external

Information and judgments
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strategicfrontend.com

1. Import Internal Data

Organization /
Security Vv

Strategy

L 2

Marketing

v 4

Sales

Interface
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4. Creation of Strategy and Execution
Documents

Knowledge Assembly Line
Approach

People and computers are connected so that —collectively- they act more intelligent




Personalized Activation of Management Apps
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Company Business Arena
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EXAMPLE 1 Skills: Finding Java Software Specialists

in Germany

EXAMPLE 2 Roles : Finding Market Manager in Italy
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Client Example
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Central Regional
Management Management

Result:

-Engaging platform that supplements best-practice content with user generated comments and management filtering.

-Connecting communities to content, people and proven /common business practices across the organization

-Empowerment of users to manage their own personal branding page and activity streams



Product Lines Client Example

Germany
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Local Markets

(Identification

Best in Class
Product lines/
Markets

|:> Joint Transparency of Value Gaps in Regions and Pro  duct Lines
|:> Identification of Best in Class as Benchmark for s elf-organizing the closing of Value Gaps

|:> Making the Network the Organization- by centralizing information & communication on a common platform



Making the Product/Market Strategy

operational with online
scorecards/strategic maps

Strategic Alignment of
Organization Units and
clear understanding of
strategic intend by key
employees through unified
communication

Open Innovation and
fast introduction of
products and Services
in target markets driven
by web-based Apps

Linking Strategy to
Execution and
Performance
Improvements on a
common Management
Platform

h Typical Improvements
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More efficient and flatter/hierarchy and
a highly variable management and
consulting expertise (“"plug - in when
needed”)

Networked Processes,
Information and Players

Fast and efficient
Management Cycle

Integrate Program-
management of
Initiatives with networked
projects

G
Client Example b

Effective Crisis
Management with real-time
information outside-in

High Transparency of
new markets and
business
developments which
are linked to the
strategy adaptation

(“Integrated Google
Search”)

Effective
Management
Meetings in a
“virtual” team setting
(“Consulting
Ourselves”)

Balancing strategic and
operational Issues and
reactions by centralization of
dispersed information

Enabling collaborative Online-Monitoring of
Results: Self-organization of people driven
through Apps



Network Office”

Client Example

drives the implementation

Defines Objectives and Issues of
Performance Management and

of the social management network

“Enterprise

\/

Defines, Develops und monitors the
Implementation of networked key management
processes which links strategy with execution

Development of Product/Market Strategy
Planning/ BSC of Strategy

Alignment of organizational Units
Operative Improvement and Budgeting
Review of the operative Planning
Alignment of Product/Market Strategy

\/

Assures alignment with company units and links

the Apps with the IT infrastructure.

IT Management

Marketing Management
Human Resource Management
Strategy-Communication
Initiative Management

Finance Management
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Client Example
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Client Example

Speed

Decision
Process Costs

Streamlining Data
Gathering & Reporting

Reducing Planning
Layers

Flexible Access to
Resources needed to
address the unexpected

Strategicfrontend.com enables consulting and client

Strategy Cycle
Time

Online Market Strategy
Events

Instant Expert
Verification

Connecting Knowledge
with practice-real-time

Sharing Results

Decentralization

Top Line
Growth
in 2 years

Payback Time:
6 Months

Market Synergies

Replication of proven
strategy execution
processes

Success Transfer

management to become more productive
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Contact: Paul.Gromball@tmg-muenchen.de

Client Example

Blog : http://gromball.wordpress.com/




