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Executive Summary 1\\5

In industries from retail to high tech, banking and manufacturing, companies are increasingly building private
networks where employees can create profiles and connect with one another in ways first demonstrated by
LinkedIn, Facebook and MySpace. The whole Web 2.0 explosion has moved from the consumer world to

professionals in the business world.

The strategicfrontend,com Platform enables Social Management Networks which leverage the new possibilities
of "Social" and "Mobile" of the Internet. This solution networks all traditional Management & Consulting
Processes with web-based Apps.

It can be deployed as private cloud solution on-site or integrated with Google Apps for Business. TMG Munich
has developed this Internet-based application called strategicfrontend.com over the last 8 years, for which a
patent is pending in the US.

Strategicfrontend.com helps you to address the unexpected business challenges by identifying and bringing
together managers, consultants, information, and proven business approaches to drive fast results . With this
cloud based solution, your management workplace moves with you at all times, and you have 24-hour access
to it for rapid problem resolution.

Exceptions occur in every organization. In our informal surveys, we have found that as much as two-thirds of
headcount time in major enterprise functions like marketing, manufacturing and supply chain management is
spent on exception handling. Whether it is a customer that requires non-standard financing terms, a brand
manager who needs to find the code for an unusual pallet configuration, or a software developer trying to
resolve an issue in code that has multiple dependencies — each is an example of where traditional enterprise
applications are insufficient and standard operating processes break.

strategicfrontend.com provides 16 web-based Management Apps for the entire management cycle with the
following key features:

-Integrate all Employees & Partner in one place

-Platform to achieve sustained high performance

-Connect Co-Managers for Strategy & Operations



TMG-Approach : Leveraging the new possibilities of “Social” and ,Mobile” for Retooling J\\é
management for an open, borderless world to create value with networked management process

Enterprise Social Network Platform

Strategicfrontend.com
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Networked Intelligence

Creating Value in new Ways




Solution Approach: Applying Social Network Technology as basis for new management
principles for creating value...
Social Network: Example Facebook

Self-organizing Social Network/Social production Building-block: Personal Collaboration Profile
N ¥ 1st Link
Phoenix, AZ
O gy, O w2 Licn vork, 1
BYU)

. 3rd Link
2nd Link
How do you know Richard MacManus?
I_ Lived together I_ In my family
I_Worked together I_Through a friend
|_ From an organization or team I_Through Facebook
Value-Creation by Networked Intelligence I” Tooka course together I” wet randomiy
. I_ From a summer [ study abroad program I_We hooked up
'CO||abOI‘atI0n I_Wentto school together I_We dated
'OpenneSS rTraveIed together I_I don't even know this person.
)
*Sharing

New management principles of creating value: Collaboration, Openness and Sharing
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Enterprise Social Network: Balancing the value creation by Collaboration, Openness, Sharing with

the business requirements of Security, Control and Compliance

Information/judgment providing

Strategicfrontend.com Management Framework

Structured Management Network
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Business Requirement
*Security (Authorization)
*Control (Roles)

«Compliance (Processes)

Information/judgment seeking

Building-Block: Role-specific Management Profile

Region Link/Group

Product Sector Link/Group
Link/Group
Authorization /Roles/Processes

Usep  Richard MacManug

Role Market Manager

Region  |Germany [;] 8

Sector Corporate [;] g

Category |Technical Equipment [;] g

Organizational Agility: Enabling networked Management with Strategicfrontend.com Technology
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Enterprise Social Network — Implementation:
Integrated Project Approach for fast Results

Set-Up: Create a Central Network Office for System Administration ,Content Creation and Roll-out Management

Step 1 Profile: Create Social Directory by Profiling all central/local Employees and Partner

Step 2 Role & Process: Assign Roles of Employees and Partner in Management Processes
Step 3 Reach: Link Role of the Employee/Partner with the adequate Business Space

Result The Networked Organization improves key financials by Sustainable Competitive Advantage

Web 2.0 Implementation: In industries from retail to high tech, banking, insurance and manufacturing, companies are increasingly building private networks
where employees can create profiles and connect with one another in ways first demonstrated by LinkedIn, Facebook and MySpace. The whole Web 2.0
explosion has moved from the consumer world to professionals in the business world.




Step 1-Profile : Create Social Directory by Profiling all Employees/Partner -Example

Global Performance

Home Market Account Project Quality [RelfaEltretey

T X AT = |
Users ! Catalog | Regions | Sectors | Processes | Authorisation |

User Paul Gromball

Paul Gromball”

Personal information

Name: Paul Gromball
Academic Degree:

Professional information

Job Title:

Department:

Organization: TMG Munich

Area of interest: Building Social Networks for Companies
Experience: Management and Consulting: Strategy, Organizational Development, Performance Improvement
Address:

Email: paul.gromball@tmg-muenchen.de
Telephaone:

Mabile Phone:

Fax:

Region: World

Login details
Code:

Create Projects: yes

iz systermn admin: no

i= content editor: yes

iz readonly: no

Login enabled: yes

Login Name: Gromball

Last Logon: 11/26/2010 09:34:19




Step 1- Responsibility: Central Enterprise Network Office and local User Management

Office to create the global Management Network Architecture

The use of the Global Strategicfrontend.com helps the Enterprise Network

Customer Manager
Market Manager

'gﬁxlk\\\* %m* USER Manager T
N A

- :' *m* Customer Manager
=\ gt

\I/ ==

w USER Manager

Face-to-face communication

Network *
Office

Strategicfrontend.com Functionality can be accessed by employees on the edge of the enterprise



Value of Social Directory: Example-Finding the right people with the adequate competences
for addressing unexpected business challenges NS

EXAMPLE: Finding Java Software Specialists in Germany

strategicfrontend.com - 13.9.1

Home  Market Account Initiative Supply EelfEllr<ld3@ Editcr Admin
| U=sers | Catalog | Regions | Sectors | Procezzesz | Authorization

Search
| Last Mame || | Email | | Clecan ¢
| First Name | | Login | | Dlugin
| Country ‘:\|German',r R |E] E CDdE‘:JJaua Software | show E
fLast Name ¥ First Name Country Email
| Baum Ralf Eermany ralf.baum@sensi.de
| Blttner Claus=s Germany buettner@s=spiritec.de
| Duschelk Stephan Germany duschek@wiwiss.fu-berlin.de
| [1-3]

Surprises are the new normal. Resilience is the new skill.



Step 2 - Role & Process: Align Roles of Employees and Partner with key management
processes

Home Market

Account

Froject Quality Crrganization

Roles

Roles W

Roles -

Market Manager
Market Monitor
Innaovation admin
Innovation user

Project Manager

Project Monitor
ask monitor Manager
ask manager Mornitor

Customer roles admin
Customer manager
Customer monitor
Product manitor

Markets/Innovation Accounts/Customers‘ Projects/Initiatives FquiIIment/QuaIity‘
Management Processes J
/ \
Employee/Partner
Step1 [
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Management Roles : Create Accountability for Corporate Management Process Performance

Corporate Management:
Employee Roles for linking Strategy to Execution

Role Context Meaning and intended user circle

Content editor (Global) Responsible to maintain the organizational and customer data
Customer admin Region, sector A user which is responsible to maintain the customers in a region and sector, and coordinate its sales representives
Customer monitor Customer A user which has read-only access to a set of customers
Customer service Customer Provides general support for customers

Market manager Market Maintains a market

Market monitor Market Monitors a market

Plant head Flant The head of a plant

Plant manager Flant Manages a plant

Plant monitor Flant Monitors a plant

Quality admin Quality Administrates Org-units, plant and segments

Project creator (Global) (Can create strategic projects

Project manager Project Maintains and executes a project

Project monitor Project A user which has read-only access to a project and can manitor its progress
Sales representive Customer Maintains opportunities and factsheets of a customer

Segment head Segment The head of & segment

Segment manager Segment Manages a segment

Segment monitor Segment Manitors a segment

System admin (Global) Technical administrator who is responsible to maintain the system
Technician Customer Provides technical support for customer opportunities

User (Global) Basic system user

User admin Region A user which is responsible to maintain the users in a region

Unit head Unit The head of an org-unit

Unit manager Unit Manages an org-unit

Unit monitor Unit Manitors an org-unit

Employees first...., Processes second..

Corporate Management Process:
Processes for linking Strategy to Execution

1. Business
Success Planning

-

2. Develop
Product/Market
Strate

ES T iy ¥

3. Translate
Market Strategy

7. Test and Adapt
Strategy

4. Plan Market
Execution

6. Monitor and
Learn

5. Execute Market

Initiatives
Feport Analytics

MWaster Data
Fulfillment

NS



Management Process Best-Practice: Enable Management Processes with web-based Apps G

I. Clarify Business Direction

1.BUSINESS 4 m — = —
Success Planning

Unified Web Based Apps

Il. Drive Innovation

|
G- I
2. Develop I Management Apps
Product/Market |
Business View Market Strategy Scorecard i
y " ﬁ
-
3.T lat H Product/ Market H 7. Test and Adapt < |
. lTransiate . lestan ap Innovation uct Launcl Su Chainil
Market Strategy Strategy Plan Strategy Q n pply Ch
3 z’ QD
0] S— S E
Seamless Management E‘_>| '
a Key Account Cu 5t1 er Ca mign Oprtunity
4. Plan Market g Financial gmm) 6 Monitorand | 3 & =
Execution Plan Learn 3 - : : :
K3’
Competitors Performance itiati
P
5. Execute Market
Initiatives .
i - strategicfrontend.com Platform
Report Analytics Master Data . -Stand-alone Deployment
Fulfillment

* +SAP Integration
* +Google Apps Integration

[l Continuously Improve
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All Management Processes in one Place : Manager can select, implement and manage Key Topicsm
when they arise by using the smart interface of strategicfrontend.com which is accessible anywhere: .z}

Hi Paul Gromball, Welcome to Strategicfrontend.com - Your Management Consulting Channel

Management 2.0 Process

a. Benchmarking ® L

Management Apps Implementing

Business View Market Strategy Scorecard Portfolio

b. Video on each Apps *

c. Post a Topic on Google Calendar

2. Assigning Topic Team/User
Product Launch Supply Chaining
a. Assign users from Google Apps oy Managing

b. Create users

c. Invite Top Consultants via Google Contacts

3. Implementing Topic

a. Blog: Implementation Studio - Information

Customer Campaign

b. Google Wave: Implementation Studic - Collaboration

c. Demo: Reference Implementation - Coaching

4. Managing Topic with Google Mail

a. CRM Knowledge Gadget

b. Projects Knowledge Gadget

c. Market & Strategy Knowledge Gadget
d. Competitive Knowledge Gadget

e. Sourcing Knowledge Gadget

Social and Mobile: A free selection of Mobile management apps by every manager enables self-sufficient
operations and greater business impact through unlocking the initiative, creativity and passion of key people

13



Apps enable Social Management Networks: Apps assist in communication, collaboration with
structured frameworks which facilitate groups of people to get the work done =

Market Strategy: Setting Agenda for Execution

. ! . Strategic
Market Segmentatlor>> Market Potential >> Market Analysis >> Mok Boelon >> Market Report >

[ ——

App Example : ~ | a nl h S

Market Strategy = Deﬂne_market segments = Enter I_cnewn market = Determine the_markets = Propose norm strategies . Transparency
according to: potential life-cycle position based on the analysis comprehensible
= Region RE< il iaonn e Evalinle e results decisions via market
* Sector : market potential aftractiveness = Perform SWOT analysis gL
= Product categories = Document and distribute
e e = Cross check top down = Create and analyze = Deduce concrete mea- I e bt Bl
pecify market manager numbers of market competitor profiles sures from its results 3 re;su =L i e s
= Define planning period potential by comparing it - Condense analysis (SWOT Campaigns) wi;eaoggﬁnbgsrggess
E:ioa?aomm bl e _res_urts o the key . Prej_ect future market market report.
indicator of the markets position

strategic position = Estimate financial and

organizational impli-
cations of proposed
strategies

... Consultants could apply this frameworks (or customized) in engagements with organizations...

and transfer it to clients when engagements ends for securing sustainable results.. y



Social-enabled Information/judgment providing : Connecting structured and unstructured m

Knowledge and Data with Apps for making user-generated content easy to create

Online Consultant

3. Aggregation of internal
Data and external
Information and judgments

[

2. Input of external Information and
Judgments P

strategicfrontend.com

IT-Infrastructure

c
Q3
)
¥ 8
CRM & - . ——= .
o 4. Creation of Strategy and Execution
ggg 6 Documents

Knowledge Assembly Line
Approach

Interface

1. Import Internal Data K

People and computers are connected so that —collectively- they act more intelligent
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Linking Roles in Management Processes :
Designing the personalized Working Place for every local employee

Management Apps

Business View Market Strategy

Personalized Activation of Management Apps

Project Quality Organization Editor

Start ”Tasks T My Rolesm Bookmarks [ Password “.Profi\e I Feedback i Forum |

Dashboard for Executive Assistant to the CED, Compliance Officer > Business View

Regions =] Tasks =
Region Add Region ¥ Task End Type
08 Create .. 10/01/2011 To-Do
07 Create/.. 10/01/2011 To-Do
Australasia 09 Set up .. 18/01/2011 To-Do
Europe il 10 Assign .. 27/01/2011  To-Do
Sectors =)
Bookmark

(

Sectar Add Sector &
Customer Segments [l
7

- Cards

&

- Corporate
Direct

- Special Risks

Market Strategy

Travel B2B2C
. Categories =
5 Category Add Category #°

Products
Special Risks

s
—
-Travel Corporate

Competitors

+ H
b-Travel Leisure

'l‘\I

&

-

e

Vi [i] more infarmatien

Social Directory

16



Step 3 - Reach: Link Role of the Employee/Partner with the adequate Business/Collaboration J -
Space =

Company Business Arena

| User Paul Gromball
: Role Market Manager
| Region |German1,r |[;] g
1 - - L Sector |C|:|rpn:|rate |E] g
_§ : Category |TE|:hr|i|:aI Equipment |E] 3
§ 7 “ o« |
%’

ustomer Sector

Roles v | Roles v Roles v Roles ~

Ste 2 Market Manager | [Costomer a‘-"lmi” 5 |Project Manager ladmin
2 [Customer roles agmin = - Head
p Market Monitor \Customer manager |Project Monitor
Innovation admin Customer monitor Task monitor
Innovation user |Product monitor Task manager

Manager
IMonitor

Markets/Innovation Accountleustomers{ Projects/Initiatives Fulfillment/Quality
Management Processes ]
Employee/Partner
Step 1 -“f: .

LA

i
il
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Value of Enterprise Social Network (1): Helping employees within an enterprise find each
other based on skills and areas of expertise to resolve difficult and unfamiliar problems

EXAMPLE 1 Skills: Finding Java Software Specialists in Germany

=trategicfrontend.com - 13.9.1
—
Horme FrMarket SAccount Initiative Supplw Crrganization
Ueaers | Catalog Regions Sectors Processes | Authorisation
Search
| Last mame || I Ermail I I [dcan <
| First Narrle,l “““““““““ - I Login I ----------- I O iogin
Ve ~ - <
.
| Country '\ IGE[’I‘I‘IEI‘I'\_-,I' /‘ | [;] 3 Coder IJE'\—"E Software ) I =howw I =
~ - \\ -
BiLast Mame ¥ First Marme CowurviEry Ermvail
| Baum Ralf Sermanty: ralf.baum@sensi.de
| BOattner Claus Sermannty buettner@spiritec.de
| Duschelk: Stephan SErmany duschek@mwiwiss.fu-berlin.de
| [1 - =1

EXAMPLE 2 Roles : Finding Market Manager in ltaly

strategicfrontend.com - 13.9.1

1 Home WEl-4&l Account Initiative Supply Organization Editor

| Markets | Portfolios | Solutions | Innovations | Performance Data | Authorisation |

| Search

User | _________ |[;] 3 F{Egicn'{l,ltalwyr ,‘l [;] 3 ::>] Categary | | E] 3 E—]

| Rol& [ Market Manager , »| Sector | T | [;] g :}] Key Account | | E] 3

Search show |20 Hits |
fuser ¥ Role Region Sector Category
| Atheno, Roberto Market Manager Italy Target Markets Products
| Francesco, Marcello Market Manager Italy Target Markets Products
IT1-21

NS
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Value of Enterprise Social Network(2): Enabling Global Strategy with more efficient/flatter structuré
N

Client Example

Enabling Global Strategy and Organization in More efficient and flatter structure/hierarchy and a highly
cross-border business variable management and consulting expertise
Central Regional

Country Level

Basic
Research

Product Mgggzoeﬁ'eem
Need for Development 1
c.mss-bo'rder Production :
mtegration,

coordination Marketing o

m e

BU Management/

v . 1 tion M t Market /Business
Sales & Service nnovation Ia"ageme" Developer

Business
Intelligence Manager
Strategic Controlling

Customer Level

Need for local responsiveness

Customer

Operations Manager

Management Order Transaction Level

Result:

-Engaging platform that supplements best-practice content with user generated comments and management filtering.
-Connecting communities to content, people and proven /common business practices across the organization

-Empowerment of users to manage their own personal branding page and activity streams
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Transformation Results: The Networked Organization for Sustainable Competitive Advantage

gag

N

Client Example

Product Lines

Germany

. ZDA ZDA ZDA
o, || A2 A A
ingdom ‘ A A

» » »

VDA VDA VDA

Local Markets

(Identification

Best in Class
Product lines/
Markets

Joint Transparency of Value Gaps in Regions and Product Lines
Identification of Best in Class as Benchmark for self-organizing the closing of Value Gaps
Making the Network the Organization- by centralizing information & communication on a common platfor%



Corporate Management Improvements : Client Examples to address Exeptions

a highly variable management and

More efficient and flatter/hierarchy and
—

operational with online

Making the Product/Market Strategy
N—
scorecards/strategic maps

Strategic Alignment of Prog:lgtEMarket
Organization Units and —
-— clear understanding of

3. Translate

strategic intend by key
employees through unified
communication

 §

4. Plan Market
Execution

II. Drive Innovation

Open Innovation and
fast introduction of
products and Services
in target markets driven
by web-based Apps

Linking Strategy to

Execution and
Performance
X Improvements on a

common Management
Platform

‘.h Typical Improvements

Market Strategy

consulting expertise (“’plug - in when
needed”)

I. Clarify Business Direction

1. Business - — — —
Success Planning

Networked Processes, 7. Test and Adapt
Information and Players Strategy
-
Fast and efficient
Management Cycle 8. Moniton o

5. Execute Market

Initiatives
Report Analytics Master Data

-

Fulfillment

Il Continuously Improve

Integrate Program- A -
management of

Initiatives with networked

projects

G
Client Example b

Effective Crisis
Management with real-time
information outside-in

High Transparency of
new markets and

business
developments which
e

are linked to the
strategy adaptation

(“Integrated Google

_ Search”)

=

g Effective

@ Management

_|

= Meetings in a

ﬁ ' “virtual” team setting
2 (“Consulting

= Ourselves”)

Balancing strategic and
N— operational Issues and

reactions by centralization of

dispersed information

Enabling collaborative Online-Monitoring of
Results: Self-organization of people driven
through Apps

21



Central Enterprise Network Office : Strengthen management development and integrate

Web 2.0 platform in existing IT-Infrastructure Client Example

Defines Objectives and Issues of
Performance Management and
drives the implementation

of the social management network

The
Architect

“Enterprise
Network Office”

The
Process-

The
Integrator

Owner

Defines, Develops und monitors the Assures alignment with company units and links
Implementation of networked key management the Apps with the IT infrastructure.

processes which links strategy with execution

» Development of Product/Market Strategy » |T Management

= Planning/ BSC of Strategy = Marketing Management

= Alignment of organizational Units = Human Resource Management

» QOperative Improvement and Budgeting = Strategy-Communication

= Review of the operative Planning = |nitiative Management

= Alignment of Product/Market Strategy = Finance Management
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Private on-site Cloud Solution: Schaeffler Group (2002 -2010) Client Example

Fast, simple, reliable

The introduction of 315 fn Schaefier Group industial
was the responsibility of Frank Kriger (3rd from Jeff),
David Lorinowvich {cenire) and Jarg Holler (Z2nd from
right).

Networked sales information system for INA and FAG Industrial

Herzogenaurach. In these days of ever more quickly growing
markets, it is important to know the markets, competitors and
requirements of customers worldwide. In order to fulfil these
requirements, software called SIS (Sales Information System)
has been in use since the start of the year.

SIS has been used until now by employees of Schaeffler Group
Industnal in Western Europe, South America and North America.

The program is currently being introduced in Asia. "The advantages
of this software are clear to see” says Klaus Geissddrfer, Head of
International Sales. "SIS is used to record and manage all projects,
results of market research, customer projects and in future also
customer visit reports worldwide". Each employee can access and

thus work with the data in his area of responsibility. A rapid and networked exchange of information is especially
important in Asia since this is the growth region with the greatest dynamic.

The program is based on the data that are recorded from market research, external sources — such as the Federal
Offices for Statistics — and external sales employees. "Through the compilation and evaluation of this data, it I1s
possible to identify and address so far unused opportunities for sales on a systematic basis”, explains Klaus
Geissdorfer. Following analysis of the data, strategies and product campaigns are then developed.
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Achieved Results: Enterprise Social Network drives employees performance to new levels. J\\é}

Client Example

Productivity Speed Sharing Results

Decentralization

ez B

Top Line
Decision Strategy Cycle Growth

Process Costs Time in 2 years
Streamlining Data Online Market Strategy Market Synergies Payback Time:
Gathering & Reporting Events Replication of proven 6 Months
Reducing Planning Instant Expert strategy execution
Layers Verification processes
Flexible Access to Connecting Knowledge Success Transfer
Resources needed to with practice-real-time

address the unexpected
Strategicfrontend.com enables consulting and client management to become more productive
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Integration with Google Apps and world-wide “one-click” availability

| [Accuunting & Fin anoe] [ Search Marketplﬂoe]

GOx.:gie Apps Marketplace |

Strategicfrontend.com: Free Enterprise RRIION
Social Network addresses Exceptions
by TMG Technolegy Management Group

=trategicfrontend.coem helps you to address unexpected business
Video: Product Overview challenges by identifyings bringing together managers, consultants,
information, and proven business approaches to drive fast results

WView custemer success stories

Try it! # Integrate all Employvees & Partner in one place
» Platferm to achieve sustained high performance
« Connect Co-Managers for Strategy & Operations

YWOUR SOCIAL MANAGEMENT NETWORK BENEFITS:

MAMAGING EXCEPTIONS:

- Unite people with information and proven business approaches
- Keep everyone on the same page

- Create a corporate memory

TAKING WORK OUT OF WORK:
Two-thirds of headcount time in major enterprize functions iz spent on exception handling.
The Enterprize Social Networks captures thiz opportunity by:

- Be productive immediately

- Work the way you want

- Mowe from colaberation to action

- Give structure to discussions

- Create a collective view with embedded business tools

- Make the best decizions by ensuring your group worke frem the =ame information
- Reduce e-mail

PROWEN BUSINESS APPROCHES: The Management 2.0 Apps are based upon proven methods of major conzsulting
companies like McKinsey & Co. or leading business schools like MT-Sloan and combining them with Google Apps™
capability to make world's information universally useful.

COMPLETE SET OF MAMAGEMENT APPS IN OME PLACE: Business view, Market Strategy, Scorecards, Portfolio,
Innowvation, Product Launch, Supply Chaining, Sourcing, Key Account, Customer, Campaign, Opportunity,
Competitors, Pricing, Diagnostic, Quality, Performance, Restructuring

DATA SECURMY FOR ENTERPRISES: Structure the Rights of every manager to do certain things with his management
link=

UNLOCK INTIATNE, CREATNITY PASSION: Sharing Strategies, Innovations, Opportunities etc enables =elf-sufficient
| operations and greater buziness impact of mangoers

Marketplaces -

Learn more

Pricing Details

Free for Google Apps user.
Narmally priced at 389 per user
and month for Private Cloud
Platform.

Mendor Product Homepage

Specifications

Version 13.81

Data access requirements

® Calendar (Read’irits)

s Contacts (Read/rite)

# Docs (Read/\Write)

s U=er Provizioning (Read only)

About the Vendor
THG Technology Management Group

Global Resourcing GmbeH
Nymphenburgerstr. 20a
Munich

80335

Germany
0285/244434870
poest@tmg-muenchen.de

Vendor website
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Strategicfrontend-com : Overcoming the Enterprise 1.0 Barriers J@J

Client Example

Lok

o

Contact: Paul.Gromball@tmg-muenchen.de
Blog: http://gromball.wordpress.com/
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