Critical Elements of Freedom-Based Management©
1. Leadership enthusiasm for extraordinary value of eliminating hierarchical control and enabling employees to function freely and spontaneously guided by the enterprise vision for success and organizational culture.
• This mindset guides choice of next steps and, when problems occur, encourages solutions that do not require hierarchical control.
2. Share with everybody a vision for enterprise success—mission, aspirations, and shared values.

3. Align long term individual and business interests.
4. Harmonize individual and business needs .
5. Organize into small units to assist employee understanding of business.

6. Shift primary control responsibility to employees by emphasizing self-responsibility and accountability to enterprise and colleagues for:

	•
	Focusing on mission and aspirations.

	•
	Behaving consistently with shared values.

	•
	Achieving objectives that maximize contributions.

	•
	Deciding and acting with competence and appropriate knowledge—seeking help if lacking either.

	•
	Respecting the rights and property of others.

	•
	Self-managing personal development.


7. Ensure everybody has authority to fulfill daily responsibilities.

8. Ensure culture provides these dimensions of freedom:
• Freedom to develop, to grow, to achieve one’s unique potential.
• Freedom to take risks, make mistakes, and fail—essential elements of creativity and growth.
• Freedom to question and to investigate.
• Free access to all business information except that which is private.
• Freedom to decide and to act.
• Freedom from boundaries.
• Freedom from arbitrary limitations. (work hours, location, dress, etc.)
9. Expect managers to lead, help, and coach employees—not to control them.
