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Complex Adaptive Leadership argues
leadership should not be something only
exercised by nominated leaders. ltis a
complex dynamic process involving all , -
those engaged in a particular enterprise.”
The theoretical background to this liesin
complexity science and chaos theory —
spoken and written about in the context

of leadership far the last twenty years, but
still little understood. We all seermn intuitively
to know leadership ‘isn't what it used to

be' but we still cling to old assumptions
which look anachronistic in changing and
challenging times. Organisaticns and their
contexts are increasingly paradoxical and
uncertain, A broader approach o leadership
isneeded. In this exciting book Mick
Cholensky brings tegether his knowledge of
theory, his own experience, and the results
ot 15 years of research involving 1,500
executives in 40 countries around the world.
The main conclusion from that research

is that the more complex things become,
the less traditional directive leadership is
needed, Those operating in the real world,
nonetheless, need ways of coping.

The book is focused on helping practitioners
struggling to interpret and react fo
increasingly complex events. It will particularly
appeal to curious practitioners with a thirst
to add usefully to their theoretical knowledge
of issues of which they have heard but do
not yet fully comprehend.
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Embracing Paradox and Uncertainty
Nick Obolensky

A true lour de force, In a class of its own
fram being well-grounded Both in the science
and in practical experiences.’
- Margaret J. Wheatley, author of Leadership
and the New Science

About the Author:
Nick Obolensky has enjoyed a successful
military and business career in a number

*of roles, including those of Associate

Director of a FTSE 100 firm, and CEQ and
Chairman of entrepreneurial start-ups. He

is a Chartered Management Consultant and
was an Executive Strategy Consultant at Ernst
and Young, where he also led the Research
Associate Practice. Nick has a language
degree from Durham University and an

MBA from IMD, Lausanne. He has beena
Fellow at London Business School's Centre
for Management Development and was a
Founder Fellow at The Centre for Leadership
Studies at the University of Exeter in the

UK, Professor of Leadership at Nyenrcde
University in the Netherlands and a Visiting
Professor at INSEAD in France, Mick has
written a number of publications and book
cantributions and his book “Fractical Business
Re-Engineering — Tools and Technigues for
Achieving Effective Change® published by
Kogan Page has been translated inte a
variety of languages. His work has also

been published under the auspices of the
University of Exeter Centre for Leadership
Studies and the RSA.
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