
 

Leadership Redefined 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Display 

Emotional 

Intelligence 

Be Human, 

show that you 

genuinely 

care  

 

Motivate & 

Inspire 

 

Reward & 

Acknowledge 

 

Establish 

Trust and 

Respect 

 

 

Empower 

 

Pave the 

Way 

Display sense 

of purpose 

greater than 

yourself 

 

Walk the 

Talk 

 

 

Leadership 



Democracy of Information  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
Share 

Information 

 

 

Encourage 

Participation 

 

Promote 

Cooperation  

& 

Collaboration 

 
Communicate 

Expectations 

 

 

Celebrate  

Success 

Democracy of 

Information 

Anytime 

Anywhere 

Anyone 



Encourage the dissenters 

 

 

 

 
 

 
 

Reward 

good 

ideas 

Listen Respon

d 

FedEx Day 

Ideas 

Box 

Encourage 

freedom of 

speech 

Communicate 

Recognise & 

Respond 

Listen & 

don`t 

take it 

personal 

Reward 

good 

ideas 


