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DRAFT LOGFRAME ON EXCENOMICS 

 

Sl. 

No

.  

Project 

Concep

t 

(What, 

Where, 

Why, 

How?) 

Expec

ted 

Outco

mes 

Delivera

bles 

Gains/Advan

tages 

Costs Assumpti

ons 

Risks How to 

Manage 

the 

Risks? 

1. It is a 

new 

global 

discipli

ne 

which 

seeks to 

integrat

e 

econom

ics, 

manage

ment 

sciences 

and 

educatio

n in to a 

harmoni

c, 

dynami

c and 

workabl

e model 

of 

human 

develop

ment. 

Achie

veme

nt of 

sustai

ned 

indivi

dual 

excell

ence 

in all 

huma

n 

efforts 

- It 

has 

more 

to do 

with 

attitud

inal 

aspect

s of 

such 

efforts 

rather 

than 

their 

quant

um 

aspect

s. 

An 

educatio

n system 

that 

imparts 

life skills 

to 

students 

such that 

they 

could 

better 

cope 

with the 

challenge

s of life. 

-Such 

life skills 

would 

again be 

based 

upon 

excellenc

e in 

performa

nce. – 

By logic, 

this 

would 

mean 

that the 

teaching 

system 

should 

also 

strive for 

excellenc

Pursuit of the 

subjects of 

study/tasks in 

work situation 

relentlessly to 

their logical 

end, which 

often times 

may result in 

path-breaking 

innovations. 

Reflec

ted in 

total 

estima

ted 

costs 

for a 

pilot – 

indicat

ed 

below. 

That the 

foundation 

for 

striving 

for and 

achieving 

excellence 

in 

whatever 

one does is 

laid 

strongly 

from 

childhood 

such that  

it would 

be easy to 

sustain the 

motivation 

through 

one‟s adult 

life and in 

all 

situations 

– work 

place, 

communit

y, family, 

polity and 

in fact in 

any 

congregati

on or 

assembly. 

-That 

means that 

such a 

- Such 

a 

founda

tion 

MAY 

NOT 

be laid 

strongl

y in 

childh

ood 

- it 

MAY 

NOT 

therefo

re be 

easy to 

sustain 

the 

motiva

tion 

throug

h 

one‟s 

adult 

life 

and in 

all 

situati

ons – 

work 

place, 

comm

unity, 

family

, polity 

and in 

By 

developi

ng 

suitable 

training 

modules 

to train 

all the 

key 

people 

concern

ed as 

trainers 

to 

impart 

such 

training 

and for 

providin

g the 

needed  

stimuli  

- by 

designin

g and 

impleme

nting a 

pilot 

first. 
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e in what 

it seeks 

to 

achieve. 

- An 

importan

t 

implicati

on of this 

is that 

that if all 

of 

humanity 

are 

taught to 

pursue 

excellenc

e in the 

altered 

paradigm 

of 

priorities

, namely, 

attitudes, 

skills and 

knowled

ge 

(ASK),  

the 

„nomics‟ 

or 

numbers 

or 

quantitati

ve results 

in terms 

of  

productio

n, 

productiv

ity, 

profitabil

ity and 

income 

would  

automati

momentu

m will be 

maintained 

at all such 

places by 

providing 

the needed 

stimuli.  

- In all 

such 

places, the 

needed 

stimuli 

would be 

provided 

by means 

of 

effective 

communic

ation and 

training. 

 

 

fact in 

any 

congre

gation 

or 

assem

bly. 

- that 

means 

such a 

mome

ntum 

MAY 

NOT 

be 

mainta

ined 

- that 

means 

that 

the 

needed 

stimuli 

MAY 

NOT 

also be 

provid

ed in 

all 

such 

places 

for 

want 

of 

suitabl

e 

trainin

g 

progra

mmes.  
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cally rise 

to their 

highest 

level.  

-So 

would 

human 

values. 

2. Capacit

y 

building 

at the 

differen

t levels 

– for 

teachers

, for 

trainers, 

for 

professo

rs, for 

lecturer

s, for 

work 

supervis

ors, 

manage

rs, 

govern

ment 

officials

, local 

body 

function

aries, 

civil 

society 

function

aries, 

captains 

or 

leaders 

of 

groups 

or 

teams, 

Capac

ity 

achiev    

ed by 

the 

traine

es 

menti

oned. 

Excenom

ics 

trained 

executive

s/leaders/

teachers 

to be 

made 

available 

in the 

economy

.   

Human 

Development 

Indicators 

(HDI) get 

enhanced, 

thereby taking 

the country‟s 

ranking many 

places UP in 

the scale.  

-do- Capacity 

building 

needs 

careful 

planning – 

such as, 

doing a 

scientific 

and 

systematic  

training 

needs 

assessment

(TNA), 

curriculum 

developme

nt, 

developme

nt of 

training 

materials 

and 

methods 

and  

- 

Implement

ation of 

actual 

training by 

means of 

competent 

manageme

nt of the 

training 

activities 

and - 

 

-

 Such 

a TNA 

Circuit 

idea 

may 

not get 

the 

needed 

approv

als, 

encour

ageme

nt and 

the 

needed 

budget 

provisi

ons.  

Can be 

solved 

via 

effective 

ADVOC

ACY for 

Policy 

Change 

by 

demonst

rating 

the 

impact 

of this 

idea by 

providin

g 

evidence 

in its 

favour 

from a 

„pilot 

project‟.  
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group 

level 

commu

nicators

, inter-

personal 

commu

nicators

, mass 

media 

professi

onals 

and, in 

fact, for 

all those 

who 

need to 

interact 

with 

others. 

Continuou

s 

assessment 

of impact 

through a 

dynamic 

TNA 

Circuit in 

place, 

right from 

the 

beginning. 

3. - This 

Concept 

of 

EXCEN

OMICS 

is 

somethi

ng 

which 

has to 

be done 

by 

every 

sector 

of the 

econom

y. –  

 

-

Therefo

re, the 

best 

way of 

doing 

this 

would 

- The 

conce

pt 

may 

get 

integr

ated 

as a 

scaled 

up 

Imple

menta

tion 

Plan 

well 

meshe

d in to 

the 

functi

oning 

of the 

variou

s 

sector

s of 

the 

Several 

capacity 

building 

exercises 

would 

have 

been 

undertak

en and 

complete

d in the 

different 

sectors 

of the 

economy

. 

There would 

be in evidence 

palpable 

ambience of 

excellence in 

practically 

every stage 

and every 

walk of life, 

making life a 

better and 

more 

harmonious 

experience.  

Needs 

to be 

worke

d out 

for the 

Econo

my as 

a 

whole 

as part 

of the 

Nation

al 

Planni

ng 

Exerci

se. 

- 

Such 

an 

exerci

se 

could 

be 

attemp

ted 

It is 

expected 

that all the 

sectors – 

public, 

private, 

civil 

societies – 

would find 

this idea 

welcome. 

 

- It is also 

assumed 

that all 

these 

sectors 

and the 

individual 

organizati

ons within 

them 

would be 

willing to 

implement 

such a 

All 

sectors 

may 

not 

agree 

with 

the 

idea of 

makin

g 

special 

provisi

ons for 

such 

capacit

y 

buildin

g 

exercis

es. 

- 

Some 

may 

agree; 

but 

many 

These 

risks 

may be 

manage

d by 

designin

g and 

putting 

in place 

an 

effective 

ADVOC

ACY 

program

me for 

bringing 

about 

the 

needed 

policy 

changes. 
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be to 

introduc

e 

somethi

ng like 

a Sub-

Plan 

within 

each 

sectoral 

Plan 

with 

provisio

n for the 

needed 

resource

s for 

carrying 

out such 

capacity 

building 

exercise

s.  

- Such a 

sectoral 

plan 

approac

h  

would 

include 

the 

private 

sector 
and the 

civil 

societie

s. 

econo

my 

- 

hence 

its 

outco

me of 

gener

ating 

and 

sustai

ning 

excell

ence 

will 

be in 

evide

nce.   

later. Sub-Plan 

for 

Capacity 

Building 

for 

achieving 

Human 

Excellence 

- That they 

would 

draw up 

suitable 

sectoral 

Sub-Plans 

for the 

purpose 

and 

earmark 

special 

budget 

provisions 

for the 

same.   

may 

not 

agree 

- Even 

if the 

genera

l 

manag

ement 

agrees, 

Financ

e 

Sectio

ns/Dep

tts. 

may 

not 

agree 

to 

make 

special 

earmar

ked 

budget

ary 

provisi

ons for 

this 

purpos

e. 

4. The 

main 

burden 

is on the 

Educati

on and 

Employ

ment 

Market 

Woul

d help 

perme

ation 

of the 

idea 

of 

excell

ence 

An 

economy 

and a 

society 

wherein 

excellenc

e 

pervades 

every 

Excellent 

opportunities 

for human 

development - 

both in 

quantum and 

in quality 

aspects of life. 

To be 

includ

ed in 

the 

overal

l 

budget

. 

The 

concept of 

combinati

on of 

quality of 

developme

nt with the 

quantum 

measurem

Chanc

es are 

that 

many 

MAY 

NOT 

accept 

the 

concep

Special 

advocac

y 

program

mes may 

be 

designed 

just to 

sell the 
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Sectors 

of the 

Econom

y. 

at all 

stages 

and in 

all 

activit

ies of 

huma

n 

existe

nce.  

activity 

in every 

sector 

and in 

every 

section. 

ents of 

growth 

should be 

accepted 

by those in 

charge of 

human 

developme

nt. 

t. quality 

aspects 

of 

human 

develop

ment to 

all those 

concern

ed.  

5. The 

Experi

ment 

may be 

kick-

started 

with a 

Pilot 

Project. 

It can 

bring 

up 

evide

nce in 

suppo

rt of 

the 

conce

pt of 

capaci

ty 

buildi

ng for 

achiev

ing 

excell

ence. 

To start 

with, two 

batches 

of 

training 

in an 

eminent 

training 

institutio

n  

- To 

select 

batches 

of 

trainees 

from a 

cross-

section 

of the 

economy

. 

The trainees 

so trained 

would go 

back to their 

respective 

stations and 

their 

performance 

in terms of 

excellence 

would be 

apparent – 

 

- Would be 

measured 

using special 

tools to be 

developed for 

the same. 

Has 

been 

tentati

vely 

worke

d out 

as 

INR 3 

crores 

for the 

first 

year 

of 

imple

mentat

ion as 

a 

“pilot” 

in one 

institu

tion. 

Some 

suitable 

institution 

should 

come 

forward to 

experimen

t this. 

- Such an 

institution 

should be 

willing to 

find the 

needed 

initial 

resources 

for 

carrying 

this out; 

i.e., 

resources 

in terms of 

human, 

physical 

infrastruct

ure and 

finances. 

No 

such 

institut

ion 

may 

be 

found. 

- Even 

if 

found, 

it may 

not be 

able to 

mobili

ze the 

needed 

resour

ces. 

This risk 

may be 

manage

d by: 

 i. 

identific

ation 

and 

motivati

on of a 

suitable 

institutio

n and  

- ii. 

suitable 

fund-

raising 

effort. 

6. Develop 

and 

Implem

ent a 

Pilot 

Project 

to kick-

start the 

Process. 

Evide

nce 

will 

be 

gener

ated 

in 

suppo

rt of 

A Pilot 

Project 

gets 

impleme

nted. 

The proof of 

its results will 

trigger a 

process of 

scaling up of 

the effort on 

to the whole 

economy. 

INR 3 

Cr. in 

the 

first 

year 

for 

runnin

g two 

batche

The main 

assumptio

ns are: 

i. that a 

suitable 

academic 

institution 

would 

come 

That a 

a 

suitabl

e 

institut

ion 

MAY 

NOT 

come 

These 

risks 

could be 

manage

d by 

proper 

motivati

on, 

planning
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the 

Conce

pt of 

Excen

omics

. 

s of 40 

trainee

s each. 

- 

INR 

1.5 Cr. 

on 

non-

recurri

ng 

items 

and 

anothe

r INR 

1.5 Cr. 

on 

recurri

ng 

items. 

forward to 

do this 

pilot  

ii. that it 

would be 

able to 

generate 

the needed 

resources 

for the 

first year 

and 

iii. if 

successful, 

it would 

be able to 

generate 

its own 

resources 

for 

running 

further 

batches in 

the 

following 

years. 

iv.that it 

would 

have 

separate 

staff – 

both 

academic 

and 

administra

tive 

v.that 

initially it 

would run 

trg. 

courses 

and later 

on it could 

take up 

holding of 

workshops

forwar

d or 

MAY 

NOT 

be 

identif

ied to 

run a 

pilot 

- 

That 

the trg. 

progra

mme 

MAY 

NOT 

be 

succes

sful 

-  

That 

the 

Trg. 

Proces

s 

MAY 

NOT 

be 

contin

ued in 

the 

follow

ing 

years. 

, 

impleme

ntation 

and 

evaluati

on of the 

pilot. 
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, seminars 

etc., 

depending 

upon 

emerging 

needs. 

vi. 

initially, 

the 

courses 

would be 

offered on 

subsidized 

rates and 

later on 

charges 

would be 

raised 

depending 

upon the 

response 

and the 

demand. 

7. A 

Trainin

g Needs 

Assess

ment 

Circuit 

(TNA 

Circuit)

should 

be 

develop

ed and 

put in 

place 

from 

the 

beginni

ng. 

This 

would 

provid

e an 

in-

built 

mecha

nism 

for 

ensuri

ng 

qualit

y of 

trg., 

for 

monit

oring 

imple

menta

tion 

and 

for 

evalua

A TNA 

Circuit 

develope

d and put 

in place. 

It would 

facilitate: 

i. assessing 

scientifically 

the training 

needs of the 

trainees who 

may come 

from different 

educational, 

industrial and 

occupational 

backgrounds 

ii. it would 

provide for 

holding a 

curriculum 

development 

workshop of 

experts to 

identify gaps 

in the existing 

ASK levels of 

Includ

ed in 

the 

above 

pilot 

costs. 

-That a 

TNA 

Circuit 

would be 

implement

ed; and 

ii. That 

there 

would be 

an 

effective 

Manageme

nt of 

Training 

Mechanis

m put in 

place. 

i. The 

TNA 

Circuit 

idea 

may 

not be 

accept

able to 

the 

pilot 

imple

menter

s 

ii. The 

idea of 

a 

separat

e Trg. 

Manag

ement 

Mecha

nism 

may 

This risk 

may be 

manage

d by 

explaini

ng to the 

impleme

nters  

the real 

advanta

ges of 

such a 

system 

in terms 

of: 

i. 

ensuring 

quality 

of 

training 

ii. 

effective 

monitori
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ting 

the 

impac

t of 

the 

progra

mme, 

using 

a 

Ratin

g 

Scale 

to be 

devel

oped 

for 

the 

purpo

se. 

trainees and to 

develop a 

suitable trg. 

curriculum to 

address such 

gaps 

iii. it would 

also assist the 

process of 

developing 

suitable 

training 

materials and 

iv. devise 

suitable 

training 

methods 

v. the process 

would be a 

continuous 

one; hence it 

would be 

called a 

Circuit. 

not 

find 

accept

ance 

of the 

imple

menter

s.  

ng 

iii. 

equally 

effective 

assessm

ent of 

impact 

in 

measura

ble 

terms 

iv. 

facility 

of 

constant

ly 

updating 

trg. 

curricula

, trg. 

material

s and 

trg. 

methods 

to suit 

the 

changin

g field 

level 

work 

situation

s. 

 

11.11.11. 


