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	A leadership development expert, with a Masters in Leadership Studies, who has repeatedly transformed teams and cultures at critical times. Particular expertise at CEO level. Expert in helping leaders build capability to achieve outstanding performance. 



Key Achievements 
	Leadership Development
	· Redesigned and led executive development programme for 150 college Principals/CEOs (Principals Qualifying Programme) across England. Introduced fast track progression to Chartered Manager. 
· Currently leading spin-off Deans Qualifying Programme for pilot of 10 Iraqi leaders – with Kurdistan spin-off
· Designed and delivered high performance workshops for leaders across public sector
· Led central London FE College Chief Executives in programme to build market-led proposition to effectively meet employer’s training needs
· Designed and delivered employer engagement and high performance workshops for LSDA N. Ireland, for work based learning and FE College managers across the province 



	Change leadership


	· Reformed LSC Skills Directorate in award-winning programme to transform investment in skills from reactive approach to strategic commissioning

· Delivered UK Skills’ capability-building programme to support World Skills London 2011
· Led a programme for 3000 Royal Mail managers in use of balanced scorecard, introducing a culture of personal accountability for results to support business turnaround



EMPLOYMENT SUMMARY
	Director BrQthru                                                              (consultancy)                                                                 
	         2006- date                                                                                                                                                    


Interim Director, Principals Qualifying Programme, LSIS (Oct 08 - Aug 09) £1m  budget         
Redesigned executive leadership development programme to better meet client needs with balanced budget, effective teamwork and progression routes. In external evaluation 93% of principals reported positive to profound influence on their leadership. 
Consultancy assignments for range of FE Colleges, Sector Skills Councils, Centre for Excellence in Leadership, NCSL, public bodies and private sector clients covering employer engagement, strategy development, OD & change leadership. Executive coaching. 
Published review of effective leadership development of educational leaders (CEL). 

Led CEO research into take-up of IiP standard (CfE). Undertook desk research for Bulgarian leadership development institute (CEL/UNESCO) 
	Director of Skills & Workforce Development                                           
Learning & Skills Council, London Central              £46m budget                                     
	         2003- 2006 


Member of executive board. Led team of 30 in NTA -winning programme to become effective commissioner of strategic workforce development. Transformed FE College’s offer to employers; improved skills/training take-up by 12,000 London businesses with 621% volume increase and 79% unit cost reduction across £13m contracts. Managed £30m ESF funded skills programmes, corporate marketing and HR. 
	Director, Tony Nelson Ltd                            (interim management)                                                                                                        
	         2002-2003                                                                                                                                


Three consecutive interim management assignments with LSC London central - restructured Department, Associates and subcontractors, led TUPE/redundancy programme and realised efficiencies worth £1m p.a. 

Royal Mail Group plc
	Head of Planning (UK)                                             £1.5m budget
	         1999-2002


Led team of 70 in deployment of balanced scorecard and supporting area/unit planning processes across UK operation, training 3000 managers with 90% satisfaction. Introduced culture of personal accountability for results, laying foundation for corporate turnaround.

	Anglia Division: Head of Business Planning       £450m t/o
	1997-1999


Led team in production of rolling 3 yr business and area plans for £450m Division, integrated with EFQM model, establishing Project Support Office. Delivered PRINCE training.
	Anglia Division : Access Programme Manager       £1m budget  
	1996-1997


Led team of 10 in improving access to mails services for 5 million customers across Division, raising customer satisfaction by 1% and supporting quality improvement.  

	Area Manager Watford                                           £40m budget
	1992-1996


Led area Board. Responsible for team of 1450 in mail delivery across 13 sites to 500k customers. Introduced Total Quality culture raising first class delivery to 98% next day; in top 10% results nationally in budget, Q of S, customer & employee satisfaction for four years. 
	Head of Planning Paddington and then Watford    £60m budget
	1988-1992


Member of District Board. Led team of 30 in provision of operational support including productivity schemes, efficiency studies and quality of service inspection. Realised savings worth £2m p.a. 
	Delivery Services Manager
 West London             £25m budget 
	1986-1988


Accountable for RM operational services with daily mail deliveries throughout W2-14. 1000 staff across 10 sites. Transformed anarchic service at Acton. 
	Range of  middle/junior management positions 
	            1976-1986


EDUCATION 
2002-2005  MBA in Leadership Studies, Strathclyde University
2003  Diploma in Performance Coaching (Business), Newcastle College
1991  Henley Management Diploma, Henley Management College
1975  3 A levels
NON EXECUTIVE DIRECTOR ROLES 
· SE London Workforce Development Confederation 2004 - 2006
· London Business Support Network 2004 - 2006
· Chairman of Governors of two grant maintained schools 1986-1996 

WIDER PROFESSIONAL INTERESTS
· Fellow Royal Society of Arts

· Fellow Chartered Management Institute

· Memberships - Smith Institute, Talent Foundation, Professional Contractors Group, IoD  

· External Tutor, Leadership Trust Foundation 2006 to date 
· Member, Employer Advisory Committee, City & Guilds 2004 - 2006
· National Training Awards judge (London) 2004 - 2006
· Ofsted Lay Inspector of Schools 1993-2002
PERSONAL INFORMATION
Travel, guitar, reading, keep fit  
Date of Birth: 1 March 1957
KEY WORDS  

Change, Leadership, OD, Workforce Development, Business Planning, Skills Strategy, Public Sector, Employer Engagement, Performance Improvement 
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